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1  Executive summary 
 
 
1.1 Introduction 

This report looks at the business support landscape for technology (or tech) enterprise in the Greater Manchester city 

region (GM) in order to evaluate whether it is fit-for-purpose. Our definition of technology is  wide-ranging, embracing all 

those activities touched and transformed by technology. This includes: software development, biotechnology, high-tech 

manufacturing, physical and material sciences, the creative arts and media plus telecoms and healthcare. Enterprise 

manifests itself in all these areas of business activity. Our purpose is to support the technology and enterprise revolution 

and to stimulate business creation and location in the Manchester area. 

 

The principal driver behind this report is Neil McArthur, a committed and successful Mancunian. Earlier in 2014, Neil was 

approached by Mike Emmerich of New Economy and asked for his input on accelerators and incubators in the city which 

very quickly escalated into the research project and conclusions set out in this report. It has been prepared (without cost 

to the city or GMCA) by Peter Lusty and Neil McArthur and supported by a group of local business people and academics, 

who have assisted them in their research and have peer reviewed this report. Neil and Peter have interviewed a large and 

hopefully representative sample of people across organisations who are involved in the support, funding, incubation and 

acceleration of small tech businesses. So far they have met over sixty people whose names and organisations are listed in 

Appendix 2. 

 

The business support landscape is a labyrinth of well-intentioned participants, often overlapping but sometimes not as 

synchronised as they might be. This report explores the depth of talent available and the range of organisations which 

exist with the express purpose of supporting Manchester as a vibrant technology hub which will punch above its weight 

on the global stage. It exposes the limitations of the current state-of-play and offers conclusions on how best to knit this 

fabric of institutions and people closer together to create a solid platform which restores Manchester’s position globally 

as the place to do business. 

 

We have restricted our review to business and have not looked at the broader implications of introducing digital services 

and infrastructure to GM in a wider sense. However, we recognise that for GM to be at the forefront of the European 

technology economy it must also fully embrace technology in its provision of public, community and transportation 

services. 

 

Finally, this report makes recommendations on what the private sector, the city and GMCA might consider doing to 

support enterprise and help make Manchester the place to start and scale a tech business. 
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1.2 Our method 

The decision to act was triggered by an investigation in 2013 to identify funding sources below £2 million available to 

small businesses in the region. This yielded a surprising number of institutions providing advice, finance and support 

facilities around this funding level with widely varying degrees of success. The demand for such support clearly exists but 

what became immediately apparent was a lack of transparency or co-ordination among the providers. This sometimes 

results naturally from the competitive nature of those engaged in these activities but our research exposed the lack of 

structure and clear signposting needed for those wishing to locate and who seek support and funding. This situation, we 

believe, has arisen more by accident than design. 

 

Everyone with whom we engaged has been co-operative and supported us in our task of mapping the sector and without 

their full support we believe any initiative cannot hope to succeed. What we have learnt is that we need to harness this 

natural resource much better than we do now in order to restore Manchester’s competitive advantage internationally.  

The main body of the report lists the main organisations we spoke to and looks at how each describe their own role in the 

community. We offer observations in each section and then summarise our recommendations. At various points we list 

the attributes which best describe what we have learned and we raise the issues which have arisen and those which need 

addressing. We do not suggest that the support system falls short or is not fit-for purpose with any negative intention 

but simply to highlight where we need to improve. 

 

Our findings were discussed at each stage, cross-checked and peer reviewed by other parties and our own steering 

group. The upshot is presented in this report for discussion and comment by everyone who has an interest in the success 

of Manchester. Our conclusions are our own but we hope this will bring a call to action in the region to the benefit of us 

all. We hope the observations and conclusions reached in this report will not only stimulate debate but lead to real and 

positive action across the sector and stimulate closer cooperation between everyone who participated in this research.  

 

 

1.3 Manchester has a great deal to offer  

Manchester already has much to offer; it is an enterprising city teeming with activity, yet the visibility of the scope and 

scale of it is, to a large extent, hidden from view. We read much of Tech City London and the Cambridge phenomenon 

and see no reason why Manchester cannot play a leading part in the technology enterprise revolution going on in the UK. 

Virtually everyone agrees that enterprise is important in wealth creation and most cities want to be the home of as many 

businesses as possible. There is a lot more going on in Greater Manchester than people realise - it is a well kept secret 

and we have to change that.  

 

Manchester has many benefits for employers, workers, investors and the wider economy: 

 

 Manchester has world class universities which lead in technology and science 

 It has one of the largest student populations in Europe 

 Recruitment and retention of technology staff is easier and lower cost than the South East 

 Overheads, particularly rents and, business rates are also materially cheaper 

 It is a great place to live and work with affordable property 

 Transport in and to the city is good and getting better  

 It has a rich cultural heritage spanning football, science and music 

 Close to the Peak District and other National Parks, it offers great recreational opportunities 

 Manchester has a spark and an attitude which stimulates opportunity 
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1.4 Conclusions and recommendations 

Manchester was once the heartland of the British industrial revolution. More recently it is the birthplace of the computer 

and a range of groundbreaking initiatives and inventions, particularly in the material science, healthcare, telecoms, 

biotech and media industries. We need to be loud and proud about our achievements, both signposting and promoting 

our support infrastructure more efficiently for businesses, large and small, which want to locate in the region. 

To recap: there is a great deal going on in our region which is blessed with fantastic human resource and capital, however 

there are a number of specific skills issues that need addressing in order to support the tech sector to flourish. Most of 

the partners currently supporting tech enterprise are of one mind and share our objectives but the current structure is 

largely hidden from view, sometimes lacking focus and occasionally dysfunctional. 

 

Based on the views and evidence gathered, we have concluded that only a private sector led initiative can solve the 

problem, championed by those who share a common bond with Manchester setting self-interest aside. We intend to 

form a small group of successful and high-profile individuals, who have lived or worked here to provide funding and 

influence in order to drive change on a sustainable basis. We believe such an initiative should capture the imagination 

and support of local and national government, the whole of academia and the wider business community.  

 

With their support we will create a charitable trust or foundation initially with the principal stakeholders drawn from the 

private sector. Over time partnerships with the city and universities will be forged and resources from those 

organisations brought in to add different skills and experience. 

 

The first step is identify 20 benefactors willing to jointly fund two years work to demonstrate that we can promote 

Manchester as the next  city for tech enterprise and an obvious and convenient alternative to London. This will be used to 

create a small team to execute the main recommendations of this report. 

 

Our principal conclusion is that this task is too important to be left to someone else. The Manchester Ship Canal was built 

in 1882 on the initiative of private individuals who believed that Manchester should be pre-eminent in business, not only 

domestically but in the global arena. We share this vision and intend to restore the whole region to this status once 

more. 

 

We propose to: 

 Launch a private sector organisation funded by local high net worth business people to promote tech 

enterprise in GM 

 Seek the support of the city and the GMCA and the co-operation of its agencies 

 Set out a two year business plan and raise sufficient funding for that period 

 Develop and promote a brand for tech enterprise 

 Work with partners and stakeholders to create a compelling narrative  

 Provide a portal to aggregate and share information and resources 

 Promote the hype above the reality and make a lot of noise 
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1.5 Contributors 

Many organisations and people have contributed to this report. Although written by Peter Lusty and Neil McArthur it has 

been influenced and reviewed by the enterprise peer review committee. The committee consists of seven people 

representing entrepreneurs, corporate finance and academia from around Greater Manchester who have an excellent 

understanding of the city and its enterprise community. None of the group has a financial interest in any of the 

organisations consulted or currently bidding for public funds. We would like to thank them very much for their 

considered contribution, their patience and their invaluable time. 

 

1.5.1 Enterprise committee 

The committee consists of:  

 

Lou Cordwell  Magnetic North 

Peter Lusty  Hamilton Davies Trust 

Stuart Marks  L Marks  

Neil McArthur  Talk Talk  

Lynn Sheppard  Manchester Business School 

Kevin Wilson  Diagnostic Capital 

Richard Young  BVCA 

 

Biographical summaries can be found in Appendix 1. 
 
 

1.5.2 People interviewed 

The people we interviewed to provide insight, background and context to this report are listed in Appendix 2. They gave 

their time very willingly and were almost without exception passionate and committed to the future of Greater 

Manchester. Again, we would like to thank them very much. 

 

1.5.3 Hamilton Davies Trust 

Finally we would like to thank Hamilton Davies Trust for its generous financial support in preparing this report. Hamilton 

Davies Trust is a charity which supports the communities of Irlam, Cadishead and Rixton-with-Glazebrook in 

Manchester; for more information about its work please see http://hamiltondavies.org.uk/ 

 

Dr Kevin Wilson  
9th December 2014 

 

 

 

 

http://hamiltondavies.org.uk/
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2  The tech scene in Manchester 
 
2.1 Introduction 

The North West had 27,000 new business starts in 2012 and Manchester dominates the region.  Barclays has recently 

commissioned a report on Britain’s entrepreneurial ecosystem from The Economist Intelligence Unit. It makes good 

reading as the following chart shows - Manchester is the leading region for new business ‘births’ after London and the 

South East. 

 

The report is entitled Start me up: Creating Britain’s entrepreneurial ecosystem and its opening paragraph nicely 

encapsulates the connected, entrepreneurial environment which we want to see in Manchester. 

 
Entrepreneurial Britain is beginning to flourish as policy changes and increased investment in the UK’s innovation ecosystem take 
root. An innovation ecosystem refers to the combination of factors for innovation that function together in a symbiotic relationship. 
The real-world application is the environment within which entrepreneurs function as one integral component. This has a knock-on 
effect on the broader economy, which thrives off the vitality of innovative entrepreneurs. 

 

 

 

We have met with several Manchester entrepreneurs and start-up businesses and although their journeys vary 

enormously there are some common themes. Again, this is anecdotal rather than based on research but it does concur 

with what we have been told by investors and other organisations supporting new businesses. 

 

One of the start-ups, a mobile app developer, was successful in winning a place on the Collider accelerator programme in 

London (there was nothing similar on offer in Manchester at that time). He still continues to travel to London as he 

believes that is where he is most likely to find a source of finance. He did approach the Business Growth Hub and one of 
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managers of the NW Fund and in both cases found the process arduous, the timescales too long and the culture 

unsympathetic.  

 

Another, with a potentially groundbreaking web app, gave up a well paid professional job and bootstrapped his business 

with his own savings initially, before finding some smaller tranches of funding from previous colleagues. When he 

needed more substantial funding he spoke to two managers of the NW Fund both of whom rejected him because he had 

no customers and no revenue. Almost by chance he met a local lawyer who liked him and his idea and introduced him to 

two angels from whom he raised £650,000. The obvious routes to funding didn’t work for him and in the end it was a 

mixture of persistence and luck that saw him through. 

 

 

2.2 What is really happening in the tech sector? 

As one of Manchester’s growth areas, the Digital & Creative sector accounts for 45,770 jobs in Greater Manchester, 

generates over £2bn per annum of economic output, and is second only to London in terms of numbers employed in the 

sector. Given the right support, the digital industries in Greater Manchester are forecast to grow by over 72% by 2025 in 

GVA terms.  

 

Whilst Greater Manchester has comparative advantage in the UK in most of its ten largest digital content and ICT 

subsectors - including digital content, wireless communications and data processing – we are arguably not maximising 

our potential in some of the tech areas. The size of the sector in London demonstrates the potential for GM - between 

2009 and 2012, the number of tech/digital companies in London increased 76%, growing from 49,969 to 88,215. The 

current GM offer is more around services / agencies in the digital sector rather than specialising in scalable product and 

software (source: New Economy). 

 

One of the challenges in assessing the strength of the tech sector in Manchester is that often it is confused or included 

with digital and creative. While there is no doubt that the digital and creative sector is successful, that can itself mask 

lower growth in the tech sector. Anecdotal data from Tech Britain http://techbritain.com/clusters/manchester - 

which is based on companies’ own registrations -  suggests that the Manchester tech ‘cluster’ is the second largest after 

London but, with just 194 ‘entities’ compared to 2669 in London, much smaller. Entities include accelerators, incubators, 

co-working spaces as well as, in Manchester’s case, 119 companies and 46 start-ups.  

 

http://techbritain.com/clusters/manchester
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This highlights one of the key challenges which is obtaining accurate economic data about the tech sector in Manchester 

and its relative position in comparison the rest of the country and competitor cities internationally. 

 

2.2.1 Key gaps 

Whilst overall activity in Manchester appears to be flourishing it has not achieved critical mass nor is GM close to 

achieving national and international recognition as the UK’s second digital city. We have identified the following 

potential gaps: 

 

Scalable businesses: whilst certain areas are growing, primarily these are digital/creative/content businesses which act 

as a service to others, whereas those which create a new software platform which can be sold to multiple businesses are 

fewer in number. For example, whilst a creative app developer may produce a very successful app, it will likely use a pre-

existing platform to host it. It is this platform market which GM could look to grow. 

 

Whole of market ecosystem: Evidence shows that start-ups grow best when part of a creative ecosystem where 

businesses learn from each other and morph and flex to new ideas and collaborations. Manchester has the genesis of 

this, with existing entrepreneurs, startups, mentors, investors, the corporate community, however this needs to be 

brought together. 

 

Investment: availability of ‘pre-venture’ funding (sub £2m); low uptake/applications to national funding pots; and 

inability to easily move up the finance scale – businesses need to reapply at each funding stage with no guarantee of the 

same funder. 

 

Skills: From the New Economy sector skills deep dive we know that there is a skills shortage in this sector (in 2013 only 

54% of companies in the sector felt that recruits met their business requirements). Our economy faces particular skills 

shortages in certain roles including coders, developers and usability specialists – further work may be required to refine 

this intelligence and pinpoint in a specific way where the skills shortages are.    
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2.3 Incubators 

As can be seen from the detailed listing in Appendix 3, there are already many incubators offering shared spaces and 

accommodation for start-ups and small SMEs.  These can be sorted into several broad groups based on their funding and 

objectives, although for the companies involved they deliver a similar set of services - albeit across facilities which range 

from luxurious to basic.  It is difficult to assess the true benefit of incubators as wealth creators although it is clear that 

many start-ups benefit from low rents and bundled services that they may struggle to access on their own. However, 

there can be a tendency for companies to outstay their initial welcome and occupy incubator space long after their start-

up stage.  

 

Champions of incubators claim that there is a significant ‘combination’ effect where companies mentor each other and a 

cross fertilisation of skills which dramatically boosts growth. At the very least, they do provide a stimulating and 

attractive environment which, as part of an integrated infrastructure plan, can be a useful stimulant and may help 

increase the attractiveness of the city from an inward investment perspective. 

 

In summary, Manchester does not appear to be short of incubator space and there is plenty of vacant office space for 

more to be created if the commercial demand is there. In fact we are aware of two new incubators being set up, one by 

Barclays on their Escalator model in partnership with James Layfield’s Central Working (but without the accelerator 

element they have in London) and we also are aware that the former TechHub team have their sights on a new 

development in NOMA along the lines of their original ‘Factory’ proposal.  While there is undoubtedly justification for 

public money to be spent on incubators as an element in the regeneration of outer Manchester boroughs, Manchester 

itself appears to be well supplied.  

  

2.3.1 University based 

These provide start-up space for IP spinouts, for example the University of Manchester Incubator building. Some of them 

have a stated objective to attract external start-ups in order to connect them to university resources which will deliver 

business education and skill training. MMU’s Innospace in addition to being an incubator also hosts the very popular 

Goldman Sachs 10,000 Small Businesses program which has around 60 companies pass through each year. 

 

 Innospace (MMU) 

 The University of Manchester Innovation Centre Ltd (UMIC) 

 Manchester Incubator Building 

 North Campus Incubator 

 One Central Park 

 

2.3.2 Property based 

These incubators exist primarily to attract start-up an small SMEs by offering relatively low cost, serviced office space in 

the expectation that when they grow they will progress into more formal tenancy arrangements at commercial rates. 

Some are general in focus while others such as City Labs and the BioHub at Alderley Park are targeting specific industries 

and provide access to expensive capital equipment and fully equipped laboratories as part of the package. 
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 Manchester Science Park (MSP) 

 Technopark 

 Salford Innovation Forum (MSP) 

 Salford University Business Park (MSP) 

 Bio Hub, Alderley Park  

 Citylabs (MSP) 

 Hello House 

 Tech Hub  

 Founders Dock, run by TiE in Quay House (Allied-London)  

 

2.3.3 Social incubators 

These tend to be local initiatives funded by local authorities or social housing organisations sometimes in partnership 

with commercial organisations. These support a wide variety of business start-ups not just tech.  

 

 The Pod, Moss Side 

 Wythenshawe Enterprise Centre 

 Stockport Business Incubator, Broadstone Mill, Stockport 

 Houldsworth Mill, Stockport 

 The Tameside Centre for Enterprise, Ashton-under-Lyne  

 Platt Bridge Community Zone, Wigan 

 

2.3.4 Grant funded 

Both the Sharp Project and Space Project are funded by Manchester City Council and the European Regional 

Development Fund (ERDF). They also previously received funding from the North West Regional Development Agency 

(NWDA), which has now closed. The Landing project was developed by Salford Council and is a partnership between 

them, landlord Peel Media, the BBC, ITV, The University of Salford and the digital media industry. Additional financial 

support came from the NWDA and the ERDF and it is heavily subsidised until 2015 after which its future is uncertain as it 

is unclear whether the Landing’s grant funding will be extended. 

 

 The Sharp Project 

 The Space Project 

 The Landing, Salford Quays 

 

 

2.4 Accelerators 

Often spoken of in similar terms as incubators – and sometimes confused with them - accelerators usually operate to a 

quite specific formula. Typically a ‘cohort’ of 8-10 start-up teams of usually no more than 3 people, is selected in an open 

competition round to participate in the accelerator programme.  In exchange for equity – usually c. 10% - they receive 

living expenses as they participate in the programme which generally takes 3 months, at the end of which there is a 

demo day where the teams pitch to the angel investors for first round funding.  The operating expenses to recruit and 

run the programme can be privately funded (by angels or venture capitalists) publicly funded, or a mixture of the two. As 

the name indicates this accelerated process which includes business planning, product management and commercial 

skills development is intended to get start-ups to a fundable state quickly – or for them to fail quickly. The benefit for 

investors is they cover a spread of potential investee companies at a relatively low cost and for the participants they get a 

level of assistance to discover whether their idea is investable, and if not, can adapt or move on. 
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Accelerators are big business; one of the first successful programmes was Y-combinator which was recently valued 

(through their accrued stakes in investee companies) at over $1bn, much of which is attributed to companies such as 

Dropbox, Reddit and Airbnb. 

 

We are aware that the city and GMCA have been considering investing in bringing a new accelerator programme to 

Manchester and we have provided some input to that process. Our view is that any and all economic activity that helps 

tech start-ups is a good thing and in the context of the GMCA’s budget this would be a relatively minor investment. 

However we do think it is important that the city and GMCA are not seen to be ‘picking winners’ but are generally 

supportive of all the positive initiatives that are happening. Looking at this from a slightly different perspective, 

Appendix 4 has a (non –exhaustive) list of 26 accelerators who work with Capital Enterprise, a membership body for 

providers of enterprise support services in London. We believe the right question to ask is why are there are dozens of 

accelerators in London and so few in Manchester? Another way of putting it is that the lack of accelerators in Manchester 

should be seen as a symptom of low economic activity in the tech sector, and not a cause. 

 

Peter Lusty has met with Yashu Reddy of Healthbox (see Appendix 4) and has encouraged them to look seriously at 

Manchester for their next location – other members of the GM health innovation eco-system have also supported this 

endeavour and conversations are ongoing. He has also spoken to John Bradford of TechStars whose expansion strategy 

is to focus on one location per country. Rose Lewis of Collider told him that they had visited Manchester on several 

occasions and felt that while there are insufficient numbers of start-ups at present to warrant setting up a new operation, 

they recognised the potential that the city has to offer and would be prepared to review this as the tech sector develops. 

Danny Meaney of the UP Accelerator at the Greenhouse in MediaCityUK, which is beginning to recruit its first cohort 

now, is more optimistic. UP also run a successful accelerator in Edinburgh and he cites similar reasons for locating in 

these two cities i.e. world class computer science schools and availability of angel investment and co investment. 

 

We would recommend that other accelerators are approached so we may understand what is keeping them away from 

Manchester. At the moment, we are aware of the following accelerators active or becoming active in GM: 

 

 UP Accelerator (see above), Peel Media Real Estate has partnered with UP to run an accelerator in The 

Greenhouse, MediaCityUK 

 Ignite Manchester; Ignite will deliver its first accelerator in the city in partnership with UKTI; teams of 

foreign graduates will relocate to Manchester for the SIRIUS programme, www.siriusprogramme.com/  

 Lee Strafford and Doug Ward (previously TechHub) say they will include an accelerator in the new project 

they are planning in NOMA 

We feel that it should not be the city’s first priority to subsidise incubators and accelerators; the lack of accelerators in 

GM is a symptom of our problem and funding them is not a cure. However, creating the conditions necessary to attract 

accelerators is desirable and, in the short term, this could include co-investment. 

 

Once Manchester is visibly a tech city with a reputation, people will open incubators and fund accelerators and the 

private equity firms will be close behind. In fact, that will be a major indicator that we have created the right conditions 

for tech enterprise to thrive. That said, if a strategic opportunity was to present itself in the future, the city should keep 

an open mind as the presence of a big name, commercially successful accelerator could have significant symbolic and PR 

value. 

 

http://www.siriusprogramme.com/
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We could consider offering some of the components of an incubator through a virtual (cloud based) organisation, (like 

the Open University) rather than a physical location that all start-ups and would be entrepreneurs can easily plug into. 

Components that we could signpost are: 

 

 Access to mentors 

 Bite size business learning courses, finance, marketing, people skills etc. 

 Financial advice and funding 

 Finding a location to work from 

 Community of like minded people 

 Access to universities’ academics and specialists 

 Talent and skills finder 

 

 

2.5 RECOMMENDATIONS 

 
 Accurate economic data is needed on the real status of tech enterprise in Manchester 

 Tech (product focussed) needs to be analysed separately from digital and creative (service focussed)  

 GM needs to encourage ALL initiatives that promote tech enterprise 

 It should not appear to pick winners or favour certain projects as this creates unproductive competition and 

results in silos 

 We need to proactively engage with the larger, successful accelerators and understand what would make 

them invest in Manchester 

 We need to help the universities develop relationship with accelerators in order to improve deal flow 

 Consider developing a virtual incubator with content from universities and sponsorship from business 

 

 

 

 

 

 

 

 

 

 

  



 16 

3   What’s happening in other cities? 

3.1 Cambridge 

We are acquainted with members of the Cambridge angels and the university so have had the opportunity to discuss 

what is going on in Cambridge. Cambridge has achieved huge success in the tech enterprise area and in the UK it is 

probably the closest we have to the Californian model.  Cambridge has achieved a cluster effect where the light and 

noise it creates attracts other start-ups and SMEs. Crucially, it has attracted the close attention of the capital providers. 

Tech enterprise is seen as ‘hot’ in Cambridge and people want to be a part of it. 

 

Several key points emerge which we will build on later. 

 

 In Cambridge, the private sector led the initiative to create the Cambridge Network with the university’s 

support  

 The university is now at the heart of tech enterprise, not the city 

 The hype of Cambridge angels is way above the reality of what they fund 

 There are material amounts of capital focusing on Cambridge 

 The tech scene is closer to the American model than in Manchester in that academic, financial and business 

people mix readily 

 

 

3.1 London  

3.1.1 Tech City UK 

A great deal has been written about Silicon Roundabout and Tech City London and arguments persist as to whom or 

what can take credit for its phenomenal success and high profile. There are many different versions of the story but, for 

those interested, this article from Tech Crunch offers some interesting insights  

http://techcrunch.com/2013/07/05/goodbye-mr-silva-now-its-time-to-test-tech-city-yourself/. 

 

Originally, the Tech City Investment Organisation (TCIO) was set up and funded by UKTI. Around two years ago, the 

management and funding of TCIO moved to BIS via the Technology Strategy Board where it remains today, and the 

words Investment Organisation were dropped.  From April 2014, the responsibility for promoting Tech City UK moved 

from UKTI to the Mayor of London’s promotion company, London & Partners and its remit has apparently changed to be 

more UK focussed rather than solely London. It is our understanding that Tech City works in partnership with both 

London & Partners and UKTI to develop propositions and act as a gateway to inward investors from a sector 

development/support perspective. It is not clear how the Mayor’s obvious passion to promote tech enterprise in London 

is reconciled with Tech City’s increased focus on clusters outside the capital. 

 

When we met Gerard Grech, its CEO, in August he said he now had a person working full time on developing clusters 

outside the capital through a programme called the Tech City UK Cluster Alliance. There appears to have been a number 

of meetings although hard information on its objectives is a little sketchy; both MIDAS and Sharp Project are members 

of the alliance and at the time we understood that Tim Newns at MIDAS appeared to be Gerard’s only/main contact in 

Manchester.  

 

http://techcrunch.com/2013/07/05/goodbye-mr-silva-now-its-time-to-test-tech-city-yourself/
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Gerard also told us about an online business Digital Academy that Tech City is launching with content provided by the 

Judge Business School at Cambridge University and University College London (UCL). Tech City has an annual budget of 

£2 million and a staff of 12 and Gerard says he is keen to share their knowledge to help the development of clusters 

outside of London.  

 

Clearly, this is a developing and dynamic situation; we had completed the final draft of this report when Nick Clegg 

announced the creation of TechNorth. We are aware of GM’s early involvement in this initiative - including both publicly 

funded agencies and the private sector - and believe GM can and will play a leading role in promoting a tech cluster in the 

North.  

 

3.1.2 Capital Enterprise 

Capital Enterprise is a spin out from UCL Enterprises and is still ‘hosted’ and underwritten by them. It describes itself as a 

membership body for providers of enterprise support services in London which exists to support entrepreneurs and 

businesses in London. It is a not-for profit organisation owned by, and run for the benefit of, members and provide a 

wide range of support services including mentoring, accelerator programmes, technical expertise, networking, soft loan 

finance and incubator accommodation. It is funded through members’ subscriptions, third party sponsorship and by 

income received from public/private sector partners to develop, pilot and manage innovative programmes that support 

enterprises and entrepreneurs in London. 

 

We met the Capital Enterprise CEO, John Spindler, who explained that they operate as a broker between accelerators, 

their participant companies and investors. In addition they are a conduit for ERDF funding for accelerators; this works 

through an arrangement where the accelerator pays them to recruit and pay staff and Capital Enterprise reclaim 50% of 

the cost from ERDF and return this to the accelerator retaining a small commission.  In addition, they are launching a £25 
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million co-investment fund provided by the Mayor which will fund 30% per deal in lots of £1-5 million. The funding 

landscape is somewhat different in London as there is no RGF but there is undoubtedly plenty to learn from Capital 

Enterprise and the London ecosystem.  

 

 

3.3 Liverpool, Leeds, Sheffield and Manchester  

We have included some brief observations on this as we are hearing more from government about developing a northern 

cluster of cities to build critical mass. We are also aware of initiatives emanating from Leeds and Sheffield. The likely 

outcome of the government’s focus is much better transport communications to improve economic activity as HS3 is 

driving a part of this debate. 

 

As we are trying to put our universities at the heart of tech enterprise, from a GMCA public perspective, a Leeds and 

Manchester pairing may seem to be the big opportunity; however, from a UoM technology perspective, an alliance 

between Manchester and Sheffield would be more likely as their science base is more aligned. With regard to Liverpool, 

we already have good rail links which are about to get better and there no hills between us. The 35 miles takes around 30 

minutes to cover; Leeds is a similar distance but takes 50 minutes. Given that it takes 20-30 minutes to get to the centre 

of Manchester from GM outlying towns, distance and time is not the issue. The issues around Liverpool may be more 

about history than synergy. This subject of the four cities and enterprise would benefit from some quality research. 

 

Speaking to some of our contributors, it was felt that if it takes an hour to get to Leeds and only two to get to London, 

the additional hour was more than compensated for by the massive increase in opportunity i.e. both customers and 

access to finance. 

 

 

3.4 Silicon Valley 

Stanford University has achieved global recognition as the institution where academic research and venture capital come 

seamlessly together to the benefit of academics, entrepreneurs and investors. To emulate even a small part of what the 

US has achieved in Silicon Valley we need to get the city, the universities, the corporate finance community and industry 

to work together. We have many world class scientists and several world class companies in the North West but we do 

not have the relationships we need with providers of capital. Whilst the city can encourage it, the key is for private 

industry, the universities and the finance community to understand what it means for them.  

 

 

3.5 Silicon Valley Comes to the UK (SVC2UK) 

This impressive organisation started life in Cambridge and now been encouraged by government to extend its reach to 

London and the rest of the UK. http://www.svc2uk.com 

 

Its political influence is impressive; its drive comes from a Canadian serial entrepreneur, Sherry Coutu, who (having 

founded the organisation with Reid Hoffman of LinkedIn) has set out to bring the lessons of Silicon Valley to the UK. We 

should engage and learn from this organisation and possibly create our own equivalent. We were instrumental in 

bringing the first event outside of London or Cambridge to Manchester on 19th/20th November. For more information see 

Appendix 5. 

 

http://www.svc2uk.com/
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3.6 The Scale-Up Report on UK Economic Growth  

A ‘scale-up’ is an enterprise with average annualised growth in employees or turnover greater than 20% per annum over 

a three year period and with more than 10 employees at the beginning of the observation period.  Sherry Coutu has 

recently published an independent report on scale-up companies www.scaleupreport.org. It found that a boost of just 

1% to the UK’s scale-up population would drive an additional 238,000 jobs and £38 billion to GVA within three years. A 

high proportion of scale-ups are found within the digital sector, indeed the report recognises the importance of getting 

the innovation eco-system right if we are to support tech start-ups to ‘scale-up’ and become high growth firms. The 

report lays down a challenge to Local Enterprise Partnerships to increase the proportion of scale-ups in their local areas.  

 

 

3.7 RECOMMENDATIONS  

 
 Propose formal engagement with Tech City to leverage their experience, contacts and resources and agree 

action plan 

 Encourage the universities to engage with Tech City’s Digital Academy so that it is not just 

London/Cambridge centric 

 Actively engage with Capital Enterprise – introduce the Core Investment team to share experiences and 

leverage knowledge 

 Build on the existing dialogue with Leeds and Sheffield to identify and exploit synergies 

 Following the SVC2Manchester event in November, promote additional events in 2015 

 Continue and extend the dialogue with Cambridge Angels to learn and leverage valuable contacts 

 Explore EU opportunities and learn what is happening in leading European tech cities 

 Develop a new dialogue between the city, universities and the financial community 

 With the city’s support engage with NW industry and get its buy-in 

 Engage with the finance community, communicate the opportunities that await them and make them feel 

really welcome 

 Ensure Key Performance Indicators properly incentivise universities to focus on technology enterprise 

 

The city should be encouraged to engage with the universities and Higher Education Funding Council for England 

(HEFCE), the Department for Business, Innovation & Skills (BIS), and the Technology Strategy Board (TSB) so that these 

government agencies also understand why this is important. The city must take a leading role here because the 

universities have other priorities, are currently not rewarded for supporting enterprise, and cannot promote this to 

government alone. 

 

 

 

  

http://www.scaleupreport.org/
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4  Infrastructure and facilities 

4.1 It’s a lot more than buildings 

Buildings are very important but, in looking at tech enterprise in the round, there is a lot more to its cultivation than 

buildings. That said it is pleasing to see that new incubator and shared working spaces are in the pipeline because, as we 

have seen in London, the cluster effect from many like minded tech entrepreneurs does appear to create momentum 

and energy. 

 

Many of the initiatives for incubators and some accelerators have come from property owners; understandably they 

want tenants and a good environment so they can attract more. However, there is so much more to enterprise support 

than a good environment, shared services and a low cost building. 

 

The property owners do however have a big part to play and certainly should be encouraged along with all other 

initiatives. Buildings are physical and it is always easier to invest in something you can see, visit, touch and photograph. 

Buildings can also form communities and group like-minded people so they do have an important part to play. 

 

 

4.2 Is access to superfast broadband an issue? 

We have heard a lot about this from both the public sector and the building providers. It may a factor but is not that big 

an issue as few SMEs need superfast broadband for their trade and the specialist ones that do in, say, media, locate 

accordingly. Broadband speeds to industry are climbing fast and prices are falling. BT Infinity, and Talk Talk’s and Virgin’s 

equivalent products now run at 40 and 80 Mbps (megabits per second) for less than £20 a month, although business 

estate coverage is an issue. Overall UK coverage is growing and the telcos are coming under increasing pressure to build 

out fast broadband to both rural and business communities. 

 

Where 40/80 Mbps (VDSL) services are currently unavailable, the vast majority of business premises in GM can have a 

dedicated 100 Mbps symmetric Ethernet services for circa £6,000 a year. Gigabit services for incubators would typically 

cost £15,000 a year. In a few years this will have fallen dramatically; so much so that public intervention, except in highly 

selected locations, is probably unnecessary. 

 

Incubator buildings can put 1 Gbps (gigabits per second) services in and share between users ensuring a high speed 

service. 

 

By far the biggest issue for small companies is landlords who want to control their tenant telecoms services, partly to 

ensure that cables are not installed randomly through their buildings and partly because they want a share of the 

revenue. This frustrates, in particular, small businesses as well as the communication providers. We must address this 

with GM building owners. 
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4.3 RECOMMENDATIONS 

 
 Encourage and promote all incubator and shared space schemes as it is important for there to be physical 

spaces for start-ups and potential entrepreneurs to congregate in 

 Extend promotion of the city’s £3,000 super-fast internet connection grant scheme 

 Establish building code of practice, i.e. telecoms best of breed with ’kitemark’ accreditation 

 Offer advice and guidance to building owners who buy into code of practice 

 Identify our key tech clusters and work with BT, Talk Talk and Virgin on gigabit broadband provision 
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5  Public agencies and membership 
organisations 
 

There are several organisations both public and private who have been given or taken on the brief to support enterprise 

(sometimes within an overall economic development agenda) and several whose role it is to promote Manchester as a 

city that is good to build businesses in. 

 

5.1 Manchester Growth Company and Business Growth Hub 

The Manchester Growth Company is accountable to and governed by GMCA and GM LEP. We understand that 

Manchester Growth Company supports business through the work of its component organisations which include; the 

Business Growth Hub, Business Finance Solutions, Skills Solutions and MIDAS.  The Business Growth Hub 

www.businessgrowthhub.com/ reaches out to potential clients primarily through “briefings and conferences, growth 

groups, networking events, roundtable debates, social get-togethers, workshops, discussion groups, taster events and 

training courses”. It is a not-for-profit enterprise employing over 1, 200 staff across northern England with an annual 

turnover of more than £100m.  

 

According to the report by Mark Hughes, Chief Executive, Manchester Growth Company, to the Manchester City Council 

Economic Scrutiny Committee in March 2014, most of the Business Growth Hub’s support services have only been 

operational since October 2013. With the closure of the NW Regional Development Agency in March 2012 and the 

creation of the Manchester Growth Company and its various agencies, this has clearly been a time of flux and 

uncertainty. It is therefore unsurprising that, from an external viewpoint, it is difficult to assess the impact being made on 

enterprise development in GM.  

 

Rightly or wrongly, the private sector is somewhat sceptical of public sector initiatives to create employment and real 

economic wealth that is sustainable. We asked many of our contributors about their experiences with the Business 

Growth Hub and there was a range of responses. Some said that they had been pleased at the help they received and 

others found the organisation was somewhat staid in its approach; in particular, younger people we spoke to felt it was 

old fashioned and that the people they interacted with were usually “older men in suits” who “didn’t understand social 

media”. Many of the people we interviewed said it was like Business Link in a different wrapper, and the feed back - 

again we recognise this is anecdotal - was that the quality of mentoring could be patchy and ‘old economy’ in focus.  

Investors and some of the more senior business people we met said that they didn’t understand what the enterprise 

strategy of the Business Growth Hub was, what targets it had in terms of supporting and funding start-ups and SMEs and 

whether these targets had a tech focus; i.e. was any money ring fenced specifically to encourage tech start-ups to come 

to Manchester to build their businesses, or to help existing tech businesses to grow quickly. 

 

In researching this report we spent some time looking at the Business Growth Hub website which appears almost 

entirely tactical in its focus i.e. training courses, mentoring, finance etc. There is very little information about the 

organisation itself; it has a link to the Economic Solutions website which is similarly uninformative. A lot of the Economic 

Solutions services seem to be duplicating those of the Business Growth Hub there were very few client endorsements or 

case studies with quantifiable achievements. 

 

Overall, it presents a rather traditional face to the world which, certainly based on some of our discussions, does not 

appeal to many younger entrepreneurs. A hub suggests an organisation in the centre of things, connecting everyone to 

http://www.businessgrowthhub.com/
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everything whereas this delivers a very linear point to point experience with little useful reference to the rest of the 

enterprise world. 

 

At the time, neither of these websites referred to the Manchester Growth Company and a more general observation 

would be that the Manchester Growth Company’s presentation of itself, its subsidiaries and connected agencies could be 

more cohesive.   

 

Obviously, it would be unfair and unwise to even attempt to assess the effectiveness of any organisation on such a 

cursory review; this is not our intention and we recognise this is a work in progress. All we are able to do is feed back the 

results of our discussions and the impressions we have gained in the context of the overall enterprise ecosystem as we 

have experienced it. We understand that the Manchester Growth Company are aware of and starting to address some of 

these issues, for example the need for an overhaul and refresh of their web presence.  

 

 

5.2 MIDAS 

MIDAS www.investinmanchester.com/ is part of the Manchester Growth Company group though we understand that 

they are owned by the Combined Authority (CA) and funded equally by all ten local authorities.  Their job is to encourage 

companies to locate in GM, however our perception is that whilst MIDAS do work with supply chains and start-ups, they 

are measured primarily on job creation. It is inevitable that this will drive their focus to a certain extent because although 

tech start-ups deliver increased GVA, they don’t deliver large numbers of additional jobs. However, the development of a 

thriving tech enterprise economy and supporting ecosystem should also be a powerful draw for large corporates, 

especially if they are tech companies themselves as this guarantees a skilled labour pool, an exciting business 

environment as well as a valuable cross fertilisation of ideas.  

 

Earlier this year, Peter Lusty attended an event run by MIDAS to introduce Gerard Grech, CEO of Tech City London, to a 

number of entrepreneurs and influencers on the local tech scene. Although a valuable introduction, the meeting was 

clearly very early stage and what was striking was the lack of an obvious ‘go to’ person to represent Manchester’s tech 

scene to people like Gerard. 

 

Because our focus was primarily at the start-up and SME end of tech enterprise we have not spent a lot of time with 

MIDAS. What we do recognise however, is that they have an important role in presenting Manchester as a tech savvy city 

that is ready for business to attract larger corporates who will value those attributes which we are extolling here, i.e. 

skilled tech talent pool, world class universities, affordable housing and the draw of an exciting city.  

 

 

 

 

 

 

 

 

http://www.investinmanchester.com/
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5.3 Marketing Manchester 

Marketing Manchester http://www.marketingmanchester.com/ (MM) is also part of the Manchester Growth 

Company grouping, and sets out its stall on its website under “What we do”: 

 

 Develop the Manchester brand through promotion of the City to focus on the contemporary and traditional 

strengths of the city-region's culture. 

 Increase the interest in, and visitors to, the City, through the creation of a world-class events programme 

that builds on and strengthens the Manchester brand. 

 Position Manchester as a vibrant international destination, which also acts as a gateway to the Northwest 

and represents an alternative gateway to Britain. 

 Ensure that Manchester is further established as one of Europe's leading business destinations. 

 Support the enhancement of the tourism product in Greater Manchester through the development of 

tourism infrastructure. 

Most of these points tie in with what we have been told by our contributors many of whom perceive MM’s primary goal 

to be promoting Manchester as a destination for events and festivals and attracting both business and tourist visitors. 

This is borne out by the press releases on the website which are predominantly about events and tourism. Perhaps then 

it is understandable that some of the business people we spoke to were lukewarm about MM’s value to them or to the 

business community generally. Whilst they may recognise that MM does not hold a significant brief to promote business, 

it was felt, at least anecdotally, that the city is missing a huge opportunity to aggressively promote Manchester as a 

destination for business, especially tech enterprise. 

 

Having spoken with Rachel McQueen, MM’s Director of Strategy and Deputy CEO, we now understand that the way MM 

is funded means that to-date there has been very little focus on promoting tech enterprise. Indeed, since MM took over 

MIDAS’ marketing duties following the abolition of the RDA, the proportion of funding allocated to promoting 

Manchester as a location for business has been reduced considerably. It appears that this is beginning to change in 2014 

with some £170k in extra funding being made available to promote the digital/creative sector. 

However, what is not clear is whether this is intended to cover the marketing of Manchester as a location for tech 

enterprise too. There is no doubt that Manchester has become highly successful in the creative services sector but, as 

mentioned earlier, this is too often confused with tech which is focussed on product innovation and development. 

 

Looking at the website, while some of the content is highly creative and interesting, it is clear that these funding 

challenges have had an impact as a lot of the material appears to be quite old and static. For example, there is an 

interactive map http://www.visitmanchester.com/pages/mmfiles/manchesteronlinemap/index.html showing a 

large number of digital companies and organisations. However this does not appear to have been updated since October 

2011 and is now looking dated. A useful comparison can be made to the Cambridge Cluster map 

http://www.camclustermap.com/map/badge/businessweekly which, although not perfect, appears to be actively 

updated. 

 

At the risk of stating the obvious, if one of our conclusions is that Manchester needs to fix its communication problem, 

then there may be a major role to be played by Marketing Manchester. This will need the city and the GMCA to look hard 

at Marketing Manchester’s remit and budget to ensure it, and the objectives of its management team, are aligned with 

the key recommendations of this report. If this is not Marketing Manchester’s remit then responsibility must be urgently 

allocated to one of the CA’s other agencies. 

 

http://www.marketingmanchester.com/
http://www.visitmanchester.com/pages/mmfiles/manchesteronlinemap/index.html
http://www.camclustermap.com/map/badge/businessweekly
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5.4 New Economy 

As set out in the executive summary, this report has been written following a request from New Economy to provide 

input to their deliberations on funding an accelerator in the city. It has escalated to encompass a far broader scope 

because each time the authors looked into an aspect of tech enterprise development, deeper layers were revealed. As 

our brief widened from the original request, so has our contact with New Economy become less frequent. As New 

Economy is the policy, strategy and research arm of the Manchester Growth Company we have focussed our limited 

resources on those organisations which have delivery and operational responsibilities. 

 

 

5.5 What’s going on in the ten Greater Manchester Authorities 

We had a quick look at how each of the ten local authorities support enterprise and business and a tour of their web sites 

reveals that each has a different and individual approach(see Appendix 6).  

What you can see if you look at the links in this appendix is that the websites and the approach of the ten authorities are 

inconsistent. Of the ten authorities; 

 

 four have links or refer to the Business Growth Hub (BGH) and Blue Orchid 

 one links only to Blue Orchid 

 three link only to BGH 

 one links to neither BGH nor Blue Orchid 

It says on Blue Orchid’s website that it is funded by Cheshire West, Cheshire East and Warrington Councils so it is 

interesting that 5 of the GM authorities are promoting this organisation.  The GMCA members pay for the Manchester 

Growth Company and the BGH so it is not obvious why support for it is so patchy on their websites. We understand that 

these organisations are intended to complement and not duplicate each other, but that isn’t clear in the information we 

reviewed.  One would expect all the authorities to promote these services in consistent way but they do not. Instead they 

all reinvent the same wheel, wasting resources and often producing an unconvincing and unprofessional result. The BGH 

website itself is monotonous and uninspiring and must struggle to engage technically literate entrepreneurs. There must 

be some scope for consolidating all the AGMA authorities’ business support resources and creating a dynamic and 

modern portal for business support across GM. 

 

 

5.6 Manchester Digital 

Manchester Digital www.manchesterdigital.com is a membership funded organisations that has grown from 250 to 

450 members in the last two years. Originally set up with funding from the city, it is now self funding and, with the cost of 

two full time employees to cover, understandably limits itself to activity which is revenue generating. 

 

A significant majority of the people we have interviewed believed strongly that Manchester is an exciting city with many 

innovative and creative businesses. However, they concurred that far too much of the excitement is not shared and that 

organisations are far too comfortable staying in their own silos. It is also true that many felt that public agencies did not 

communicate with each other and were not on the same ‘wavelength’ as most tech start-ups who are predominantly run 

by young, social media savvy, entrepreneurs. Manchester Digital is clearly providing a valuable service to its membership 

in trying to connect them to relevant but sometimes diverse sources of information. They appear to be well known and 

regarded among their target audience (again anecdotally) and their membership numbers would not be growing so 

quickly unless they were providing a useful service. It would be interesting to understand how much of this growth is due 

to an increase in the number of tech companies over the period. 

http://www.manchesterdigital.com/
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5.7 Pro Manchester 

Manchester has an abundance of advisors, including financial, legal, media and business among others; in addition it has 

bankers, fund managers and corporate financiers. The main membership organisation representing the financial and 

professional sector in GM is pro manchester, http://www.pro-manchester.co.uk/ an organisation that is funded in 

the main by members’ subscriptions and events. It has 320 member companies within which it has 5,000 individual 

members. Its website says it promotes 150 business events a year, attracting over 10,000 delegates. Feedback gathered 

from some of its members during our discussions suggests that it is viewed as well organised and active in the business 

community and its events are generally well attended. It has an impressive membership list and is clearly the primary 

business adviser organisation in the city. 

 

 

5.8 RECOMMENDATIONS  

5.8.1 Leverage our existing public agencies 

We have in place some long established and well resourced publicly funded agencies as referred to above. Although they 

have a private sector presence on their boards, there is more the private sector could do to help shape their agenda and 

leverage the existing resources - although we acknowledge this may mean we need to ask them to do new things in a 

different way. Change is always painful; so support from the GMCA is vital in making this happen; for example, we have 

already suggested these bodies would benefit from new blood from the private sector to balance the management. If 

they are to help deliver this new vision, their remit will need to fully embrace tech enterprise and their targets adjusted 

accordingly. 

 

5.8.2 Prioritise public spending  

We understand that some government money is already ring fenced or restricted in how it may be deployed to support 

enterprise, however we believe the priorities are: 

 

 Marketing Manchester (or another GMCA agency) must have a brief and a budget to promote tech 

enterprise 

 Develop ‘Brand Manchester’, endorse its use and promotion among the public agencies  

 Programme to launch the new initiative to the media and get them onside 

 Support Manchester angels with the Angel Co-investment Fund 

 Re establish a high profile enterprise competition in GM 

 Enlist support for enterprise events, awards and business dinners 

 Build a strong circle of friends, investors, accelerators, property people, banks etc. 

 Get the public sector top table in Manchester completely behind this mission 

 

 

 

 

 

 

http://www.pro-manchester.co.uk/
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5.8.3 Four big things the public sector could/should do.  

 

 Task the Manchester Growth Company and its subsidiaries to develop a tangible strategy with targeted 

actions to support Manchester tech enterprise i.e. Business Growth Hub, Marketing Manchester, Midas, 

New Economy etc. 

 Earmark substantial RGF funding and GM Angel Co-investment Fund for tech start-ups and SMEs 

 Work closely with the universities to support enterprise development and identify joint funding programs 

 Help the universities lobby HEFCE, TSB and BIS to amend its grant allocation criteria to reward 

participation in enterprise development 

 

5.8.4 Professions 

 

 Ask every corporate and IP legal firm to nominate a “start-up “champion” 

 Ask every accounting and consulting firm to nominate a “start-up “champion” 

 Encourage advisors to offer surgeries and FOC initial consolations for entrepreneurs 

 

5.8.5 Not for profit/membership organisations 

 

 Invite them to be active participants in this initiative 

 Look for opportunities to cross fertilise and create interlinking or “mesh” networks 

 Promote and publicise their events and programmes 

 Share our membership lists and contacts 

 Make sure they can see the commercial as well as community benefits 
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6  Universities, education and training 
 

6.1 Introduction 

The city of Manchester and the GMCA would like Manchester to become the new centre for technology and digital 

enterprise in the UK. It is recognised that there are already centres of excellence all over Manchester, however many are 

unconnected and it is not always easy for the uninitiated to access their resources.  

 

This is a real opportunity for the universities to reach out to the business and financial community and play a central role 

in developing the Manchester tech scene.  

 

The benefits are already proven elsewhere, for example at Stanford and MIT, where close collaboration between 

corporate finance, academics and business has resulted in a highly creative and vibrant enterprise culture. In the UK, 

Cambridge most closely approaches the Stanford model as the university and enterprise community enjoy strong ties 

including, for example, the Cambridge Network and the Cambridge Wireless Network and where the finance community 

is increasingly welcomed in. 

 

Closer links to business and the finance community - and a more clearly defined path to starting a business or getting 

hired - will make Manchester an even more appealing choice for undergraduates both from the UK and overseas. With 

more graduates staying in Manchester, larger companies will be attracted by the growing skills pool creating a virtuous 

circle of inward investment, and valuable new relationships for the universities.  

 

Manchester has so much going for it - a fantastic industrial heritage, buzzing cultural scene, affordable housing and 

world renowned education - it is the obvious destination for the next wave of tech enterprise in the UK. The universities 

are ideally placed and should to take a leading role in making this happen. 

 

6.2 The significance of the universities 

We have four universities in GM; The University of Manchester (UoM), Manchester Metropolitan University (MMU), 

University of Salford (UoS) and The University of Bolton (UoB). They are different in scale, skills and focus and between 

them have over 110,000 students. The universities are important in their own right as employers and contribution to the 

economy of GM but, it is their importance to enterprise that we want to focus on. The universities have; 

 

 a huge output of graduates, particularly in technology 

 leading academics who create Intellectual Property (IP) in science and technology 

 enterprise incubation and acceleration programmes  

 commercialisation and business creation activities 

 large numbers of highly qualified staff, many of whom are world class in their field 

 massive investment in state of the art facilities - studios, laboratories, equipment etc. 

 two business schools with potential to deliver bite size enterprise training 
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6.3 Why do we need the universities to be engaged? 

There are many reasons why we need all our universities engaged and committed to supporting enterprise. The key 

points being: 

 

 People’s lives are shaped by their time at university. Exposing undergraduates to enterprise with the 

potential to start and run a business can only be good for GM 

 We need graduates to seriously consider staying in Manchester and view starting a business as a career 

option 

 We need bite sized enterprise training on a range of topics that are easily accessible by small businesses. 

Both UoM and MMU already deliver these enterprise modules internally 

 In particular, small companies need access to experts within the universities especially in science and 

technology 

 Companies of all sizes need access to Intellectual Property 

 We need to be able to support the universities’ commercialisation of research and IP as they do not have 

enough resources to address the potential. They also do not have the business focus and profit motive that 

the private sector provides 

 All universities need access to more capital; of the four universities, only UoM has reasonable access and 

even they need more 

 The universities, particularly UoM, have more opportunities than they have resources - both human and 

financial - to exploit 

 

 

6.4 Why should the universities engage? 

It’s a ‘win win’ for the city and the universities to work together and make Manchester the best and most recognised 

place for enterprise in the UK.  It is therefore very important for all these organisations to become joined up and fully 

committed to this initiative.  

 

 For the universities: the city achieving such a reputation would attract students and world class staff to the 

universities. Who would not want to be associated and study or work at the UK’s best centre for 

enterprise? 

 For Greater Manchester:  a significant increase in tech enterprise in Manchester will drive economic activity 

and wealth creation 
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6.5 What currently discourages their engagement?  

The universities have some issues with engagement that need addressing: 

 

 The funding for universities follows the quality of research and teaching. The Higher Education Funding 

Council for England (HEFCE) doesn’t measure enterprise engagement when allocating funding 

 League tables really matter to universities and the funding council use them to monitor our universities’ 

performance. Students use them to judge the institution standard. University league tables don’t 

recognise enterprise (although increasingly, post graduate employment stats are a key driver of choice for 

prospective students) 

 There is a big cultural difference in the UK particularly compared to the USA 

 Like all funded organisations, they are resource constrained and put their resources where they see the 

benefit. Supporting enterprise is a slow burn 

 Schools within the universities are required to cover their full costs when delivering external services, so 

the SME sector in particular finds access both difficult and costly 

 The universities are not set up to engage with the SME sector 

 

 

6.6 What is happening at the universities? 

With so much going on we have cherry picked a few areas of interest. Naturally, there is a different approach from each 

institution because of their diverse size and focus. UoM is focused on teaching excellence and world class research; its 

research income is £200M a year whereas MMU’s is around £15M. UoM enjoys established relationships with some very 

large corporations whereas MMU is closer to small and medium enterprises, public bodies and focuses on general 

teaching. This difference is a strength not a weakness when it comes to supporting tech enterprise. UoM’s science and 

medicine base is huge and world class. MMU’s school of arts and industry is similarly excellent and fits in very well with 

UoB’s interest in textiles. This adds dimension and opportunity in enterprise. Both UoM and MMU know their market 

well, offer complementary capabilities and, at a senior level, don’t see each other as competition. Joint ventures (JV) 

between UoM and MMU look effective and more are certainly possible, JVs with Salford need further exploration. Some 

of the key assets of the universities that are particularly relevant to developing tech enterprise are summarised below. 

This is an amazing list when considering that science and technology can be applied to a high proportion of them. This 

represents a huge potential for the universities and the city. 

 

6.6.1 University of Manchester (38,000 students) 

 

 £800M in new facilities including a new engineering and physical sciences (EPS) campus and revamped 

Manchester Business School (MBS) 

 UMIC and UMI3, incubation and commercialisation of intellectual property 

 Enlightened policy on sharing IP and equity with academics 

 Manchester Institute of Innovation Research (MIoIR), Manchester Enterprise Centre, part of MBS; elective 

internal enterprise courses 

 Home of the UK National Graphene Institute; graphene alone will spawn a huge industry 

 Complemented by the new £60m Graphene Engineering Innovation Centre (GEIC) 

 Manchester Entrepreneurs. (UoM and MMU); the largest joint university society with 4,000 members 

 Top technological capabilities include; 
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o advanced materials (including graphene) 

o energy (including nuclear) 

o cancer studies and industrial biotechnology 

o e-health, imaging, power and networks, radio-astronomy, musculo-skeletal, regenerative medicine, 

computer engineering 

 

6.6.2 Manchester Metropolitan University (34,000 students) 

 

 Innospace incubator, digital innovation centre and knowledge exchange 

 Runs Goldman Sachs 10,000 Small Businesses programme in the North West 

 School of Art with Industry (Fabrics and Architecture) working with UoB 

 Strong in clothing design and technology, food science and health 

 8,000 students and staff involved in cultural production in the region 

 Investing £350million in buildings and facilities 

 

6.6.3 University of Salford (19,000 students) 

 

 Has invested significant funds to establish a campus at MediaCityUK to teach technology media skills 

 Offers domestic and international media courses but could be utilised more 

 Strong in the built environment, aerospace and health and social care 

 Plans to scale University of Salford Enterprise (USE) with an incubator in the Adelphi  building near its main 

campus in Salford  

 MediaCityUK is a major asset to GM, although where it fits into tech enterprise needs to be carefully 

thought through 

 

6.6.4 University of Bolton (11,000 students) 

 

 Relatively new university (2005); expanding as part of new Innovation Zone in Bolton town centre 

 Strong in smart materials and biomedical applications 

 Researching and developing composite materials for use in a variety of applications from engineering to 

safety equipment 

 Other strengths include education, health studies, nursing and textiles 
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6.7 RECOMMENDATIONS  

6.7.1 Universities 

Our universities, business schools and enterprise courses are very important to our success. We need their IP, top 

academics, community and tech graduates: 

 

 Promote a dialogue between the universities and the tech enterprise community 

 Ensure universities understand the tech skills gap and are addressing it 

 Understand the top science and tech capabilities and map it 

 Provide access for SME management to universities for bite sized business education courses 

 Every student in tech should have access to an enterprise course 

 50% of students want to stay in Manchester, let’s make sure their skills meet the requirements of 

employers 

 Get the four universities to own/lead key enterprise areas; these can be Joint Ventures, for example, UoS 

for media, MMU for food, UoB for textiles, UoM for materials 

 Embrace SVC2UK and learn how they have established such a strong profile 

 Ensure that skill sets produced are relevant to the world of work, an interdisciplinary approach is key to this 

– for example greater mixing of relevant modules  

 

6.7.2 Schools and colleges 

 

 Promote enterprise in schools and colleges, for example Founders4Schools 

https://www.founders4schools.org.uk/  

 Ask every school and college in GM to appoint a named enterprise lead 

 Address the imbalance of women in technology by encouraging early interest in technology and coding 

and reinforce this with positive role models 

 Promote schools’ engagement with European City of Science 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.founders4schools.org.uk/
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7  Key sectors in the North West 

7.1 Disruptive events and risk 

When you are a new entrant in a market or taking significant market share in an existing sector then you must take more 

risks and have some demonstrable advantage over the competition. In short we are looking for disruptive events, for 

example: 

 

 Intellectual property (IP) 

 Technological revolution 

 Regulatory changes (legislation) 

 Market changes 

 Geographical advantage  

 Operating cost base 

 Availability of skills and talent 

 An ecosystem of support in which to thrive. 

This applies across all sectors, so for example if we want to re invent the textile industry the way the Midlands has the car 

industry, we need to embrace our technological innovation and match that with our strength in creative arts to create a 

new and disruptive force that will mitigate our higher operating costs which caused Manchester to lose the industry to 

overseas competition. 

 

Similarly, graphene is one of the potentially greatest technologically disruptive events to have happened for years. It has 

the potential to create disruption opportunities in a large number of the sectors we are considering. 

 

 

7.2 Choosing the key tech sectors to focus on (IP) 

In driving tech enterprise forward in Manchester we should really understand our top 10 key areas of strength where we 

have or could have world class intellectual property or facilities. UoM has volunteered its top 50 areas of capability (see 

Appendix 7) and its key world class science and technology areas are: 

 

 Advanced materials (including graphene), energy (including nuclear), cancer studies and industrial 

biotechnology 

 Other areas to mention include e-health, imaging, power and networks, radio-astronomy, musculo-

skeletal, regenerative medicine, computer engineering 

  UoM has a tiger by the tail in materials science; ranked No1 in the UK and second in the world on research 

papers, it alone could consume all our energy 

 This expertise is on a par with Stanford, what we lack is the input from corporate finance and industry 

If we do the same for MMU, UoS and UoB, we should have a pretty good view of tech science in GM and the talent 

output of our key academic institutions. 

 

For certain we have no shortage of tech capability, directing its focus will be the challenge. 
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7.3 Manufacturing - its importance to tech enterprise 

Manufacturing and engineering are not seen as exciting and the professions are looked down on in the UK; yet students 

who graduate in these subjects receive a good standard of living. Germany has a different view and its superiority in 

manufacturing industries reflects this. 

 

Manufacturing could have been easily overlooked in our review as hardly a single person we met mentioned it and 

incubators generally are more focused on digital/tech and bioscience/chemistry and the buzz in the universities is around 

materials science, media and creative arts. 

 

The North West is the biggest manufacturing region in the UK, surprising when you consider the scale of automotive and 

its renaissance in the midlands. GVA for jobs in manufacturing is £48k vs. £26k for the service sector, so if we want to 

grow our wealth in GM we would be wise to encourage manufacturing. 

 

The Manufacturing Institute and its Fab Lab franchise from MIT is small (45 staff) and has very limited resources but it 

has the potential to contribute so much more to this sector. It supports SMEs and has many companies engaged with it. 

Our big manufacturers in the North West are not within the borders of GM, but our big universities are and tech 

enterprise needs manufacturing skills, even on a small scale. Manufacturing industry looks unloved - except by those 

who are involved and feel passionate about it. The Manufacturing Institute needs more scale and should consider 

becoming part of a well resourced university such as, UoM or MMU, perhaps backed by a major industry sponsor. 

 

With the North West Business Leadership Team and Jürgen Maier in the chair, we have a good ally. He has voiced his 

support for this initiative and we should take up his offer to help. 

 

 

7.4 Big science and technology 

Technology and science in Manchester has such breadth and depth that it is important - especially in the case of big 

science and technology - we do the right things in the right place. Firstly, because the capital resources required are very 

expensive and secondly, because they need to be fully utilised. 

 

We must choose the things we are world class at (or could be) and which are the best organisations to own them and 

drive them forward. Next, we must choose the best place to base them, for example, biological sciences, must involve 

UoM and arguably, Alderley Park should be the cluster focus. UoS should own media and bring in the creative arts of 

MMU and the focus cluster should be at MediaCityUK. Textiles probably need the materials science of UoM, the creative 

arts of MMU and the textile experience of UoB. The key points is that the best organisations should lead and the 

strongest partnerships are established where skills and resources are spread around.  

 

 

7.5 Smaller science and technology 

In the disciplines where major capital resources are not as critical - for example, digital tech, where small companies just 

need a roof, good broadband and the right people and environment - then we should encourage natural clusters. We are 

already forming some of these and quite a few organisations are promoting them. The key here is attaining critical mass 

and getting them on the radar; giving these clusters visibility will attract more like minded people, and then the finance 

community will follow and it will become self fulfilling. 
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It would be unwise to try and cluster all the live wire digital tech people with, say, media and try and bundle them into 

MediaCityUK. Although media is becoming increasingly technical, it doesn’t follow that tech is moving towards media. 

There is a lot more to digital tech than media, the barriers to entry are small and the investment requirements to get 

started are quite modest. This sector just needs a good idea and then be allowed to get on with it, preferably in the 

company of other like minded companies. 

 
 

7.6 MediaCityUK 

MediaCityUK is one of a number of special cases. There has been a huge amount of capital invested; the BBC, ITV, 

Granada now all reside there and Salford University have made a major investment in establishing a significant presence 

there. The Landing, the Greenhouse and the Pie Factory are all either benefiting from or capitalising on the cluster 

effect. It is now home to over 200 businesses and over 7,000 people now work on the MediaCityUK site.  

 

It would therefore be wrong to say MediaCityUK is not happening yet, but reasonable to observe that is not progressing 

quickly enough. MediaCityUK is the obvious place to focus media activity, the facilities there are excellent. In big media 

terms, we are sure that the TV companies will continue to expand their activities there because in comparison to London 

the cost base is a lot more attractive. So what can we do to get critical mass and focus? The BBC is reaping the rewards 

and announced recently it is moving over 200 more key technology jobs to MediaCityUK. 

 

UoS has invested heavily in technology to deliver tech media courses, but more could be done to utilise this fully. The 

creative arts elements do not appear joined up to the technology elements and that might be because these areas of 

expertise sit in different universities.  

 

In general, space is very expensive in MediaCityUK, the exception being the Greenhouse and the Pie Factory, the latter 

being production space. In addition, the future of the Landing is uncertain and, as good as the eighty plus companies 

there are, they are receiving a big and probably unsustainable subsidy.  

 

 

7.7 RECOMMENDATIONS 

 
 The media need to get fully on board and get behind MediaCityUK, make it a legendary place to work and 

create good media 

 No one is embracing the telecoms companies and their absence is evident. Telecoms and media have 

merged 

 UoS needs support in strengthening its courses, maybe a JV with UoM who are not strong in media but, are 

very strong in science and attracting high quality students 

 Add creative arts elements into the UoS activity, maybe a JV with MMU would help this. 

 Don’t confuse media and digital tech, digital tech is much wider than media, but media needs digital tech 

 Capitalise on the USP of MediaCityUK – the collision between technology and content where much 

disruptive growth is emerging 

 The future of TV is linked to the internet; what part does MediaCityUK play in IP TV - why is YouView 

located in London?  

 Lobby to move YouView to Salford to complement the presence of Future Media and Technology who 

comprise of 800 software engineers responsible for all BBC technology developments including IPTV, red 

button, multi-screen and iPlayer 
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8  Finance and funding in GM  

8.1 Introduction 

Ready and visible sources of finance and funding are essential to the development of a vibrant and dynamic tech 

enterprise sector. This report is not meant to be definitive on the availability of finance in GM. However, because of its 

importance, we have included the work we did in 2013 on availability of finance in the small business sector and will 

identify the main sources of business finance in GM as well as the challenges faced by smaller companies who wish to 

access it. 

 

Although other cities such as Cambridge may enjoy a high profile as a centre for tech investment, in practice the 

amounts invested in Cambridge in this sector are relatively small when compared with Manchester. But for the start-up 

or small SME, finding funding can be a chaotic process often driven by chance, especially when the sums involved cannot 

support the fees required by professional advisers and brokers. For example, if we look at angel investors, there are 

many active high net worth individuals in the NW who regularly make significant investments in early stage businesses. 

However, their profile is low, preferring to stay within their small networks and usually behind the more public face of 

corporate finance or funding aggregators. 

 

This section represents what we have absorbed from our many discussions with venture capital companies, corporate 

finance firms, public sector organisations and the start-up companies themselves about the funding scene in Greater 

Manchester. As such, it is not supported by detailed research or statistics but does represent, as accurately as possible, 

the aggregated views of some of the most influential and active funding organisations in the North West. We would like 

to thank Richard Young for his great help with this section and for sharing his 25 years’ experience. 

 

 

8.2 Where do GM start-ups get capital from? 

8.2.1 Friends, family and customers 

The majority of people starting a business do so with money from founders’ savings, friends and family, from not 

drawing a salary initially and most importantly by having some customers from the start.  One might expect that this 

category only covers micro or lifestyle businesses but that is not true.  There are several GM businesses worth £5m+ and 

with 50+ employees that were started in this way.  It is a route which particularly suits experienced founding teams to set 

up in business together, for example, an IT business.  Good commercial instincts drive them to try and do so without the 

dilution of investment and where they have strong relationships with customers, they can secure early deals which get 

the company operating in the black from the outset.   

 

8.2.2 Bank funding 

Pre-2008 many start-ups would be able to raise an initial bank loan, even if it was against personal guarantees from the 
founders.  By number this was a large part of the market.  It is now unheard of. 
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8.2.3 Venture capital funds 

By this we mean VC firms where typically there is a professional management company deploying capital out of a fund 

they have raised from large institutions.  Typically structured as limited partnerships, with a 10-12 year life, the firm is 

focused on achieving profitable sales of their equity investments within the fund life.  To justify the risk and management 

costs, funds work on target exit values of 7-10 times their investment and company exit values often in the £10s of 

millions.   

 

VC firms targeting start-ups in the UK for the most part fit into one of two types: large private sector funds and smaller 

funds deploying public money with an additional economic regeneration agenda. 

 

There are no large private sector venture funds based in GM.  These firms tend to be located in London.  Examples 

include Accell, Index Ventures, and DFJ Esprit.   They are typically looking to invest £10m in a project and look for 

companies with market potential to reach £100m value (and a management team to match).  Such firms have however 

made investments in GM-based firms over the years (Renovo, Transitive) and continue to be open to looking at deals 

here which meet their criteria.  One of our contributors felt that it would be worthwhile for the UoM to maintain a list of 

those big-ticket VC firms which have a reason to pass through Manchester.  Achieving, say a deal every 2 years from one 

of these firms might be an objective worth reaching for.   

 

Smaller funds generally invest £250k - £2m in any one deal and look for £5-10m target exit values.  This end of the 

market has become known as the “equity gap” in that private sector VC firms no longer do deals at this level.  The 

funding sources are predominantly public sector, including ERDF (under the JEREMIE programme), UK Government 

schemes and also regional initiatives.   

 

GM has benefitted from successive rounds of JEREMIE funds, including the NWBIS Fund in the previous programme and 

now the NW Fund.  The NW Fund has sub-funds addressing specialist sectors Life Sciences (£25m managed by Spark 

Ventures) Cleantech (£20m managed by 350 IP) and Digital/Creative (£15m, managed by AXM) as well as the £30m 

general VC fund (managed by Enterprise Ventures). Hence for the period 2011-2014 there has been a good supply of 

funding GM start-ups can apply for, with fund managers under pressure from NW Fund to sustain a high level of new 

deals activity.   

 

There is one other small VC firm under this definition, the UMIP Premier Fund, managed by MTI Ventures and based at 

UoM.  This fund has been actively supporting university spin-outs but is now fully deployed.  The university has partly 

filled the space it occupied with a partnership deal with IP Group, though the funding allocated (£5m) is more modest. 

 

8.2.4 Angel aggregators 

For those looking for equity investment into a start-up, the alternative to VC firms has always been a high net worth 

individual investor (aka an angel investor).  Activity in angel investing has grown rapidly in the last few years helped by 

improved EIS/SEIS tax reliefs.   

 

Angel investment can be more effective when organised into groups or syndicates, particularly when there is a strong 

corporate finance function coordinating activity, filtering the deals and adding value to them in terms of strategy, 

business planning, finding mentors etc.  GM has some good examples of “aggregators”, including Zeus, Diagnostic 

Capital, and Accelleris.  These however don’t tend to market themselves widely, fearing perhaps that they will be 

inundated with amateurish enquiries.   
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There is another model of angel aggregation which is more light touch, where the aggregator pulls together basic 

information on the project and markets it to a wide circle of potential angels, but where the filtering/deal shaping work is 

less concentrated and the angels in the network have a lower take-up rate (maybe because they are less than fully 

convinced that every deal brought to them will be of high enough quality).  NW Business Angels fits this model (even if 

they are trying to improve).  Envestors also do something similar and, after trying to make it work with an office in 

Manchester, appear to have retrenched back to London. There is also a more recently formed group in Alderley called 

the Alderley Angels (what else!). 

 

We were encouraged to see the Manchester Growth Company’s Business Finance Solutions launch its GM Angel Co-

Investment initiative in November. This is designed to support early stage start-ups by promoting the formation of angel 

syndicates on a sectoral basis. Two of the sectors identified are digital content and hi tech. It is hoped this will 

complement existing finance options including debt finance, business angels and equity for early stage start-ups by 

firstly, providing funding to bridge the current risk gap, and secondly, developing sectoral expertise and focus. 

 

8.2.5 Individual angels/ informal groupings 

Views from our contributors suggest that the majority of angel investing is not organized by an aggregator firm.  At one 

end of the spectrum there are business people making a single EIS investment, maybe backing a former employee or 

friend.  There are also informal networks, where one angel has done a few deals and some of his friends/contacts act as 

passive investors, following his lead.  Included in this we would put some of the more entrepreneurial small 

accountancy/corporate finance firms, who will go to their wealthier clients with propositions they have helped to shape.   

 

The problem with informal angel investment is that it is very difficult to find these people if you don’t know them 

already.  And if you do, they will be much more wary of someone they have never met before than where, for example, 

they are backing a former colleague.   

 

There is a lot more angel investing going on in Manchester than people realise, partly because business angels of either 

sort tend to keep a low profile. Although Manchester’s business angels do not enjoy the high profile of the Cambridge 

Angels, we believe there is materially more angel funding going on in Manchester than Cambridge.  

 

8.2.6 Grants 

A feature of the world post recession is that public sector grants are now much more significant as a source of funding for 

SMEs.  They come with strings attached, almost always job creation (i.e. so much grant per job) and need for private 

sector match.  GM has made full use of RGF funding, available as loans to SMEs.  However, this usually needs some 

matched funding and is only available for start-ups requiring less than £250k (with some exceptions where projects are 

not start-ups but still appear quite early stage).  Our impression here is that RGF funding is not being heavily rationed – it 

is more the case that those responsible for administering it are under pressure to find good eligible projects.  There are 

also smaller grant pots (e.g. for mentoring, business planning) and there is the Start-Up Loan scheme, which we 

understand is churning out large numbers of small loans, though to businesses which are below the radar of venture 

capitalists. 
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8.3 What support structures exist for start-up fund-raising and how 

effective are they? 

One of the big differences between Private Equity and Venture fund-raising is that, whereas for a £20m PE deal there are 

a dozen corporate finance firms in GM who will guide you through the process (and take a fee as a %age of the deal), 

fund-raising professional advice is thin on the ground for Venture.  This is for sound economic reasons:  A venture deal is 

far less likely to get the money, and usually stands a much smaller fee.  Hence if you are a skilled fund-raiser, you either 

move into bigger deals, or you take the Diagnostic Capital route, which is to do a small number of larger deals where you 

take a proactive role, take equity and build a following of angel investors whose investment you manage.  There are 

some smaller corporate finance firms (Epiphany Capital, Cole Associates) who do conventional fund-raising advice for 

start-ups, and some of the accountancy firms dabble in this area, but they are also very selective in who they take on.  It 

is a common complaint from advisors that they are trying to help a particular start-up project as a one off but do not 

expect to make any money out of it.   

 

The private sector vacuum in fund-raising advice for start-ups has spawned dozens of public sector initiatives over the 

years, often under the banner of “investment readiness”.  At the risk being slightly controversial, the view of most in the 

private sector is that these initiatives have generally been too superficial to make much difference to a firm’s chances of 

raising equity from a VC firm.  Business Link was an example of this.  Most VC partners would tend to approach a 

Business Link advised start-up business plan as probably of poor quality.  The Growth Hub faces a challenge not to be 

viewed simply as their successor. 

 

In our contributors’ opinion, there is still a semi-vacuum for good quality fund-raising advice to start-ups.  The problem is 

that until commercially sharp private sector providers can see a way of making money out of this (through deal fees, not 

just taking government’s money in consultancy), then it is difficult to see a solution.  Many in the private sector are 

doubtful that the public sector has the answer.  

 

 

8.4 Is there too little money around or too much - and is it the right kind? 

This is the “hot potato”.  Since c.1997 the number of wannabe start-up entrepreneurs has increased hugely.  There is now 

an X-Factor aura around start-up entrepreneurship which is attracting large numbers of people to try a start-up, many of 

whom have not run a business before and do not have strong pre-existing relationships with potential customers, 

suppliers and recruits (two essentials to a good start-up plan).   
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This has created a dissonance between two contrasting view on the question of supply of funds.  The entrepreneurs 

complain that money is not available (out of their experience of being turned down).  They cite Silicon Valley, where (so 

they are told), start-ups can raise much larger sums much more easily.   UK investors on the other hand complain that 

there are not enough good projects to invest in and that the quality of applications is generally poor:  If UK start-up 

business plans were of the quality of those circulating down Sand Hill Road, then they would get funded and the UK 

Venture industry would quickly draw in additional capital and investment management capacity, attracted by the high 

returns being made. 

 

BVCA statistics on VC firm returns in the UK appear to support the investors’ side of this argument:  Fund-level returns 

on VC as a cohort have been negative/zero for vintage years from the mid-1990’s until recently.  Latest stats suggest 

venture is just starting to edge towards the sorts of returns you could make in stock market investing (which is less 

volatile and more liquid).  There is an argument from the right of the political spectrum that Government intervention in 

putting money into smaller VC funds has compounded this problem:  When publicly subsidized funds do lots of small 

deals and make poor returns, they risk crowding out private VC firm activity and also blighting sector return stats, 

deterring pension funds from investing in the sector.   

 

In a sense, both sides of this argument are correct, but the right way to see this is as a problem of building soft capacity. 

Currently private VC firms and good quality aggregators are investing in tens of start-up deals in the UK and a fraction of 

1% of start-up proposals.  Publicly-funded VC firms and angels maybe increase this to perhaps 2-5% (these numbers may 

be wrong, but they are in the right ball park – it is all low single figures).   

 

Those with an interest in the growth of this activity would like to see the number of good quality projects getting funded 

increase.  Note that it is the absolute number and not the %age that is the key.  There is nothing inherently wrong in a 

high attrition rate as a feature of an efficient market where failures are weeded out early and at relatively low cost.  The 

US model of VC also works with a high attrition rate.   

 

If this is the objective, then what is needed is growth in capacity both in start-up funding and in quality applications, 

AT THE SAME RATE. Levers which increase one side without the other are wasted or even counter-productive.   

 

 

8.5 RECOMMENDATIONS 

So what can be done to increase the rate of business start-ups? We suggest starting with a different question: what 

interventions can be made which will increase both the supply of good quality, professional start-up projects and the 

smart funding that wants to invest in them? Some of our contributors felt that government has a limited role in this, and 

that over the medium term what we need is a virtuous circle of good projects generating good capital profits for 

investors, then drawing in new private sector funding into the space.  The return to better return stats for the VC sector 

after the blighted years of 1995-2010 is a hopeful sign.   

 

Our research has shown us that the current funding landscape is difficult terrain to navigate, even for experienced 

business people. For entrepreneurs starting their own business it must be a daunting task. There appears to be plenty of 

public money available but it is sometimes difficult for start-ups and SMEs to meet the investment criteria of the 

intervention fund managers and the job creation requirements of public sector grant funding. 

 

The strategy for investing/lending public money is also unclear and how much is targeted on helping tech start-ups and 

SMEs is not publically available. The public sector organisations that are funded by the taxpayer to distribute these funds 
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do not always appear to be particularly visible or approachable to start-ups. Providing public funds to match those 

invested by private angels not only de-risks the investment for the angel allowing him or her to invest in more 

opportunities, it also usually ensures that a committed, interested mentor (the angel) is on-hand to assist fledgling 

companies in the difficult early stages of growth.  It is to be hoped that the GM Angel Co-investment Fund will be at least 

one solution to this issue. 

 

With or without public funding there remains a shortage of easily found, tech savvy investors in the NW and this is a 

brake on business start-ups and growth. This was one of the reasons why the signposting project for sub £2 million 

funding was commenced last year although, in fairness, this has made little progress. This initiative needs to be taken up 

again in a sustainable way within the context of an integrated, connected tech ecosystem (see Appendix 8 for 

participants). 

 

Looking slightly further ahead, once we have created an environment which fosters start-up and high growth SMEs, 

thought must be given to where second and third round funding for this next generation of superstars is coming from. 

Currently, local private equity providers are small in number with limited (relatively speaking) access to capital and it is 

therefore important that as success is achieved, sufficient noise is created nationally to attract London firms to set up in 

Manchester. Money follows money. 

 

Finally, it should be recognised – as often it isn’t – that Manchester and NW produces highly successful businesses that 

are market leaders on a national and international stage. The flotations earlier this year of BooHoo.com (current market 

cap £600M), AO.com (£1Bn) and the imminent listing of B&M Retail (est. £2.7Bn) clearly illustrate this point. 

 

 

RECOMMENDATIONS: 

 Clearer signposting for public and private funding in GM 

 More flexibility in public funding - greater recognition of wider economic benefits, not just employment 

 More risk taking, especially by intervention and public fund managers 

 Earmark RGF funding for tech start-ups and tech SMEs 

 Engage, befriend and actively court the successful incubators and accelerators 

 Understand what good looks like to the London (mainly) based private equity providers 

 Engage investors, high net worth individuals, public funders (British Business Bank) to set up a NW VC tech 

fund 

 Understand and exploit the disruptive differences between Manchester and London (and Barcelona and 

Stockholm etc.) 

 Consider whether GM needs an organisation that fulfils a similar role to that Capital Enterprise in London 

 Identify the top 20 VC tech funds and lobby them to come to Manchester 

 Encourage and promote angels’ clubs and recruit super angels into the enterprise ‘club’ 

 Encourage the establishment of key tech funds centred on Manchester and make them visible 

 Gain a better understanding of the funding gap encountered by tech entrepreneurs 
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9  Branding and communications 
In the early 19th century, Benjamin Disraeli reportedly said “What Manchester does today, the rest of the world does 

tomorrow. The age of ruins is past… Have you seen Manchester?” Since it became the powerhouse of the industrial 

revolution, Manchester has been at the forefront of technology and development – the first passenger railway, the first 

omnibus, the first industrial canal, and Alan Turing’s first commercial computer. With a rich intellectual and cultural 

history – the Hallé Orchestra, Coronation Street and Factory Records – world class universities and globally famous 

football teams, Manchester is a unique place which enjoys massive recognition internationally. 

 

During our many meetings, what has been striking is the scope and scale of entrepreneurial activity and innovation, but 

also how little this is talked about and promoted. Valuable initiatives therefore remain hidden and independent of others 

– the common theme is everyone operates in silos. This is true for the capital providers as well as the incubators. This 

overall lack of co-ordination in promoting our common goals of developing tech enterprise is as prevalent in the public 

sector as the private providers and we must change it. 

 

Where Cambridge has succeeded in building a strong profile it has done this initially through the creation of strong and 

extensive networks across business, the universities, investors and the city council – the Cambridge Network and later 

the Cambridge Wireless Network. Manchester must do the same but playing to its strengths of industrial heritage, world 

class industries and leading academic institutions. 

 

We have done our best to share our excitement and genuine enthusiasm for all the great things we have seen going on. 

There are many high quality organisations and impressive, passionate individuals all, in their own way, promoting tech 

enterprise in Manchester. 

 

What we have not seen is a cohesive, organised agenda for these people and organisations – “a flag to rally round”- or a 

place where they can share experiences, information and ideas. There is no integrated website, no broad based network 

of people, no ‘go to’ tech person in the city or CA, and no Manchester tech enterprise brand.   

 

As highlighted in the executive summary, there is also has to be common recognition and promotion of Manchester’s 

natural advantages over London and the south east and that it is the obvious location for the next major tech cluster: 

 

 Manchester has world class universities which lead in technology and science 

 It has one of the largest student populations in Europe 

 Recruitment and retention of technology staff is easier and lower cost than the south east 

 Overheads, particularly rents and, business rates are materially cheaper 

 It is a great place to live and work with affordable property 

 Transport in and to the city is good and getting better  

 It has a rich cultural heritage spanning football, science and music 

 Close to the Peak District and other National Parks, it offers great recreational opportunities 

 Manchester has a spark and an attitude 
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9.1 Improving communications 

We believe strongly that Manchester has a big communications issue. Perhaps conforming to the traditional stoical, self 

effacing image of its people, Manchester is far is too modest, too unwilling to blow its own trumpet, and while 

Cambridge has managed to achieve a level of hype which surpasses its reality, Manchester has the opposite problem –

there’s lots going on but we don’t make a fuss about it. 

 

It would help enormously if we are able to engage our media and find tsars, ambassadors and celebrities who will rally 

around the flag and champion Manchester’s cause. If enterprise is to become more appealing or even “sexy”, then we 

have to leverage all our talents and broadcast this loudly to the world. Technology, like everything else follows fashion, 

and people want to join the in-vogue club but first they need to be able to find it and identify with it. 

 

 

9.2 Brand 

Brand is important, Manchester is blessed with world renown for football and music but, we need to build the kind of 

brand Stanford and Cambridge have for tech enterprise which is why the universities have such an integral part to play. 

Building a brand is a long slow job requiring continued focus over many years. Spending public money on building a 

brand is never easy; spending even modest amounts of public funds to achieve what may be perceived as intangible 

benefits is easy to criticise; this applies to the universities as much as the city - yet build a brand we must. 

 

If Manchester has all of the critical components to support a thriving technology innovation hub, then the obvious 

question is why isn’t it happening already? Our research tells us that Manchester’s problem is that it has far too low a 

profile and has not presented these components to industry or government in a co-ordinated way; it follows then that 
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communication has to be at the top of our list. If we did nothing more than raise the profile of what we have already, 

it would drive growth. This is because success breeds success and the money always follows. There are a great number 

of things we can do to improve communication: 

 

We need to carefully consider the brand we choose as it will be ours for some time. We could probably acquire the Tech 

City brand but it would look like borrowing London’s tech brand and will become yesterday’s news fairly quickly. We 

need to think 20 years ahead and build our own. Around 150 years ago, Cottonopolis was known to the world and now 

we need something as unique and long lasting. UoM is using the slogan “The Graphene city” which, because it is such a 

disruptive technology, will get stronger. It may become an everyday word like silicon has and could even displace it, 

much the way silicon had previously displaced germanium. Perhaps the city should embrace it as well? 

 

 

9.3 Build better networks 

There are already many good networks in Manchester but they do not necessarily overlap sufficiently especially with the 

universities, and new start-ups may find it more difficult to gain access. There are several organisations already doing a 

great job – Manchester Digital, Pro Manchester, Downtown in Business, BioNow etc. – with whom we need to share 

ideas and build alliances. There are also informal networks of angels some of whom operate in syndicates and others in 

more loose membership structures. Our objective is to lower friction and encourage these networks to flow into each 

other more readily to create a Manchester “mesh”. 

 

 

9.4 Media in GM 

We must befriend the media and get them onside; it is of mutual benefit so should not be too difficult. We have some 

good city business media with Insider Media, Manchester Evening News and its weekly, Greater Manchester Business 

Week. The FT has a northern correspondent in town; the BBC, ITV and Granada are all located at the Quays and have 

good quality business journalists who live and work in the same city and should be hungry for a great story like this. 
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9.5 ‘Tsars’, ambassadors and celebrities 

As Tony Wilson said, “There is no celebrity quite as powerful as the local, homegrown celebrity”. Our task will be made 

much easier if we can get as many friends of the city as possible to help. We need tsars, ambassadors, celebrities and 

politicians to be visible and proud to be in our campaign. We need to unashamedly tease out Manchester’s many famous 

people to support and show their passion for Manchester enterprise. 

 

We have already begun building a database of business ambassadors who will visit schools, colleges and represent the 

city at important events both in this country and overseas. 

 

Celebrities naturally get press attention, are highly visible and are an effective method of making a noise and spreading 

the word. People listen to them, follow them on social media and it is our objective to recruit someone like this to be the 

face of tech enterprise in Manchester. 

 

 

9.6 Promotion 

Promotion is not something that comes easy to the public sector because it is not always easy to value and there are 

many competing uses for scarce financial resources. Yet the city needs to embrace the new branding and ensure its 

agencies adopt and promote it. 

 

9.7 Competitions 

Competitions are a good way to raise the awareness of enterprise. Manchester has run them in the past in conjunction 

with Manchester Business School and Granada ran Flying Start for several years. In the 1980s Tony Wilson’s programme 

was ahead of its time as can be seen by the copycat Dragons’ Den. GM benefited from the profile and celebrity of Tony 
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Wilson and we should re-establish it and use Tony Wilson’s “Mr Manchester” cult image to help promote the city. In fact 

Talk Talk’s roots in Manchester can be traced back to a GM enterprise competition and Flying Start. 

 

We are aware in outline of Ideas Britain which is a currently confidential project to set up a business competition in 

Manchester and we welcome what we hope will be a high profile, ongoing televised event. 

 
 
 

9.8 Awards and events 

These are a great way to both celebrate success and communicate it across a large number of interested /involved 

people. GP Bullhound is now sponsoring the Northern Tech Awards dinner and UoM have a similar function for student 

entrepreneurs called Venture Further. The Big Chip award is in its 16th year and “Silicon Valley comes to the UK” has its 

Manchester event in November - the first time this has been run outside the south of England. We should embrace them 

all and help develop and promote them as there is no point in re-inventing something that already works. 

 

 

9.9 Business dinners 

It would be beneficial if we could establish six monthly tech enterprise dinners. This is where the city and the universities 

could really help. Sponsored by Sir Howard Bernstein and including top influencers and industrialists, financiers and 

academics in Greater Manchester and guest specialist subject speakers, this would be a high profile event which would 

generate publicity and valuable networking opportunities. 

 

 

9.10 European City of Science 2016 

With Manchester successfully bidding to host the EuroScience Open Forum 2016 (ESOF) and being the European City of 

Science 2016 this is a great opportunity to promote Manchester’s strength in both science and enterprise to schools and 

colleges across GM and to further raise Manchester’s profile internationally. This is Europe’s largest general scientific 

conference and it will bring 4,500 delegates to the city in July 2016, including global scientific and technology leaders, 

“The theme of the 2016 Forum will be breakthroughs in science and the conditions needed for a city to capitalise on 

scientific knowledge: from education through to investment in science.” 
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9.11 RECOMMENDATIONS  

 
 We have to build brand Manchester; e.g. “The Graphene City” 

 We need a narrative for the city that people can use to promote tech enterprise 

 Leverage what the city is known for; embrace history, sport, music, science etc.  

 Get the buy-in of public agencies, Marketing Manchester, MIDAS & the Business Growth Hub 

 Develop a master plan to get the hype above the reality 

 Build open networks – create a low friction Manchester “mesh” 

 Get media, TV, radio, newspapers to buy in - it’s their city as well as ours 

 Develop a Manchester enterprise web site - links to everywhere; first port of call 

 Stage 2, develop a Manchester enterprise app; who, what, where, help - look at me! 

 Create a vital hub – PR, chat, social media, networks 

 Recruit ‘tsars’, ambassadors, celebrities and politicians  to promote tech enterprise 

 Hold six monthly tech enterprise dinners sponsored by Sir Howard Bernstein 

 Use the European City of Science 2016 brand to promote at home and internationally 

 Make the most of events and awards dinners and promote winners widely 

 Re establish a GM enterprise competition, e.g. Flying Start 2, use Tony Wilson’s Factory image 

 Lobby for direct flight from San Francisco (Silicon Valley) to Manchester 

 Establish a tech talent finding service – new hires, address supply and demand 

 Do serious research on the benefits of a northern cluster - Manchester, Liverpool, Leeds and Sheffield 

 Learn from everyone else; London, Berlin, Barcelona, etc. 
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A cartoon in the satirical magazine Punch ridiculing the idea that Manchester could become a seaport to rival other major 
British cities such as Liverpool. A women, representing Manchester, is dipping her toes into the proposed ship canel. The 
children playing around her represent the local Manchester waterways: the Irwell, Irk, Medlock and Cornbrook. 
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10  Conclusions - how we will deliver 

success 

10.1 Introduction 

Having considered the information presented above the peer review group is in agreement with the conclusions and 

recommendation drawn in each section. However, there was a strong consensus that it is not sufficient to provide a 

report to New Economy and GMCA and expect the public sector to implement our proposals. The overwhelming 

conclusion of the group was that for change to be sustainable, the driving force must come from the private sector – with 

the wholehearted support of the public sector. 

 

There are several reasons why we believe this to be the case, firstly history provides an excellent template and a 

compelling metaphor. Our group kept returning to what made Manchester the city it is today and the audacity of the 

Victorian business people like Daniel Adamson and their determination to bring the sea to the port of Manchester. In 

providing direct access, the Manchester Ship Canal opened up the city for global maritime commerce. Today, we face a 

similar challenge of opening up the city to the global technology boom in ideas and innovation. 

 

Secondly, industry has become too expectant that government will always take the lead. Red tape and the weight of the 

public purse may perhaps stifle inventiveness; however, in this case where we primarily need drive and leadership - and 

not an act of parliament - it should be possible for the private sector to lead. 

 

Risk and success are closely linked; as you reduce risk, you achieve less success and vice versa. Thus other factors point to 

a privately led initiative: 

 

 The public sector (GMCA and the universities) has constraints that the private sector does not 

 One of the biggest opportunities is Manchester’s failure to promote its own enterprise success story  

 The solution to this lies in communications and marketing - not something the public sector finds easy to 

justify or is particularly competent at 

 A private sector led initiative can be politically independent 

 The public sector can engage and support as it feels comfortable - when the city, GMCA and the universities 

see the benefits, they will come as willing participants 

 There is already a lot of money being spent by the public sector on enterprise support, it needs better 

direction and accountability 

 In Cambridge, the private sector led the initiative to create the Cambridge Network with the university’s 

support 

 We strongly believe these recommendations represent a significant opportunity for the public sector to 

consider and, we hope, embrace. Our recommendations are: 

o A private sector initiative to lead tech enterprise development 

o Four (at least) big things the public sector must do 

o Fifty things the public and private sectors should work together on 
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10.2 What does good look like in three years 

To test if we can deliver real change, we asked what could be achieved in three years. This is what we think good would 

look like: 

 

 A strong private sector lead pro Manchester enterprise group driving change 

 Public sector bodies more focused on supporting enterprise 

 Much higher awareness in the UK and worldwide that Manchester is open for business 

 A desire for people and organisations to join in 

 Awareness from the finance sector that it is “game on” in Manchester 

 The universities see themselves as part of the enterprise scene? 

 

 

10.3 The “Manchester enterprise club” 

As previewed in the executive summary, we are proposing to establish a group of high net worth sponsors to provide 

funding and influence in order to drive change on a sustainable basis. These are people who have already created and 

lead successful private sector companies. We think this should have the appeal of a select membership “club” and are we 

are currently considering who will be invited to join. 

 

With their support we will create a charitable trust or foundation initially with the principal stakeholders drawn from the 

private sector. Over time partnerships with the city and universities would be forged and members from those 

organisations brought in add different skills and experience. 

 

The first step is identify 20 benefactors who will each put up between £50 and £100k (exact amount to be agreed) to fund 

two years work to demonstrate that we can promote Manchester as the next  city for tech enterprise and an obvious and 

convenient alternative to London. This will be used to fund a small team to execute the main recommendations of this 

report. 

 

 

10.4 Objectives 

The primary objective of this team is to create and deliver the Manchester enterprise brand and vision. By creating 

strong private sector leadership, other organisations both public and private would also be encouraged to join in and 

whole heartedly support the aims of this organisation. 

 

Our objectives are to: 

 

 Launch the “Manchester enterprise club” with a compelling narrative and identity 

 Raise the profile of Manchester for tech enterprise 

 Build a strong mesh of interconnecting local networks linking groups and individuals in business, education 

and the public sector 

 Promote Manchester and represent its values to the wider business and government community 

 Establish a door to knock on and the “go-to” person for Manchester tech enterprise 

 Signpost sources of funding at every level 

 Build an information exchange and portal 

 Develop a talent register for the supply and demand of  tech skills 

 Encourage incubators and accelerators to establish a Manchester presence 
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10.5 Short, medium and long term objectives 

It is the intention to create a sustainable organisation with longevity and a lasting legacy so it is important that we, our 

stakeholders and partners are focused on a marathon not a sprint. In order to keep interest and enthusiasm high we need 

short, medium and long term objectives.  

 

 Short: Establish a Manchester enterprise group from the private sector who are passionate about Manchester 

and want it to succeed. Establish communications across the city and with all parties involved with and 

interested in tech enterprise.  Agree what “Brand Manchester” is. Launch the first web site. Launch integrated 

social media campaign highlighting what’s great in Manchester, Launch the first GM tech enterprise app. Sell 

Manchester to London. 

 

 Medium: Establish “Brand Manchester” globally. Provide and promote all that’s good in tech Light the beacon 

of tech Manchester. Have the Universities engaged and proud to be part of tech Manchester. Students and 

potential entrepreneurs know Manchester is where tech happens. Have a thriving support community. Attract 

more Venture Capital firms to have a presence in the city. Have major tech success stories. Open up the 

Manchester supply chain. 

 

 Long:  Manchester known worldwide as the UK’s second city and the city of tech enterprise. A city where 

enterprising people want to be and companies wanting to locate. 
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10.6 RECOMMENDATIONS 

 
 Establish a “Manchester enterprise club” with a private sector lead and public sector buy in 

 Agree the primary objectives of the Manchester enterprise organisation 

 Create a Manchester enterprise brand and narrative and sell it 

 Get the hype above the reality – build a strong PR capability 

 Represent GM tech enterprise at the top tables in London, Europe, Silicon Valley etc. 

 Build an ecosystem of support, information, finance, bite sized training, mentoring, etc. 

 Support the Manchester Growth Company with private sector support 

 Work with the Manchester Growth Company to co ordinate activities of all GMCA members in enterprise 

support and delivery 

 Embrace and influence government policy on the Liverpool, Manchester Leeds Sheffield cluster; get cities 

and universities to buy in; get political support 

 Create critical mass in our key specialities at the right locations; i.e. Media in MediaCityUK, bio sciences at 

Alderley Park 

 Ensure that tech enterprise funding is a priority when public funds are allocated 

 Recruit volunteers and assign them lead roles reporting into Manchester enterprise; ask the universities 

help with post graduate students 

 Enlist big business support for Manchester enterprise, i.e. the NW Business Leadership Team 

 The City of Manchester needs to recognise and embrace the huge asset that MediaCityUK represents 

 The Cities of Salford and Manchester must reconcile their differences and become partners 

 Get the media on board to help Manchester enterprise 

 Establish a Manchester tech enterprise office in Silicon Valley - JV with UoM? 

 

In this report we have provided ample evidence and many examples of Manchester’s enormous asset base – cultural, 

historical, and educational and, of course, its potential to become the next major cluster for tech enterprise. Combine 

these with the indomitable character of its people and the “magic in the paving stones” and we are confident that it is 

Manchester’s time. 
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As Ian Brown of The Stone Roses famously said:  
 

"Manchester's got everything  
except a beach."  
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Appendices 
 

APPENDIX 1: Bios of enterprise committee 

Lou Cordwell 
Magnetic North PLC 

Lou started her career working for a number of large multinational ad agencies including JWT before founding digital 

design company magneticNorth in 2000. Since then she has led the business from its original team of four to a now 

internationally renowned company and brand. Over the last fourteen years magneticNorth have created an impressive 

collection of digital firsts and amassed an enviable client list that includes BBC, Google and the City of Manchester. Lou 

serves on the board of the Greater Manchester LEP and is also a board member at CityCo. 

 

Peter Lusty 
Hamilton Davies Trust 

Peter has over 20 years experience as a CEO leading private equity and angel backed technology companies in software, 

systems, telecoms and mobile industries. Before this he held senior roles in multinational technology businesses 

managing sales, marketing and R&D and did his first management buyout in 1993.   He is now working with angel 

investors in the technology and biotech sectors as well as looking at the broader issue of how to develop tech enterprise 

in Greater Manchester. 

 

Stuart Marks 
L Marks 

Stuart is a successful technology entrepreneur having founded, run and sold three companies since 1990.  His last 

company, ITIS Holdings plc, was listed on the LSE and sold to INRIX Inc in 2011.  Stuart has experience of operating 

businesses with both UK and international corporate customers and partners. Stuart now runs his own fund investing in 

start-up and early stage technology companies and is John Lewis’s partner in the JLAB retail technology incubator'. 

 

Dr Neil McArthur MBE 
Talk Talk 

Neil is a founder of the Talk Talk group which supplies voice, broadband and TV services to over 4 million residential 

customers and 250,000 businesses. He is a member of the council and board of governors of the University of 

Manchester and actively promotes enterprise and technology in Greater Manchester. He is a chartered engineer a fellow 

of the institutes of Engineering and Technology & Mechanical Engineers. He received an MBE for services to engineering 

in 1992. Neil is the founder and chairman of Hamilton Davies Trust. 

 

Richard Young 
Enterprise Ventures 

Richard is Manchester’s longest surviving venture capitalist, with 29 years investing experience, initially with 3i, then 

setting up the Manchester Technology Fund and latterly with Enterprise Ventures. He was a founder investor in some of 

Manchester’s most celebrated start-ups, including Telecity, Transitive Technologies and Nanoco. He has recently taken 

up a new role as head of the new Manchester office for the BVCA, the trade body which represents the interests of 

venture capital and private equity in the UK. 
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Dr Kevin Wilson 
Diagnostic Capital 

Kevin is a seasoned corporate financier who has worked in both stockbroking and investment banking for thirty years. 

He has been retained by Zeus Capital as a consultant since 2003 and established Diagnostic Capital with colleagues three 

years ago. Previously he held senior positions at Old Mutual Securities and NatWest Markets. He is an author and 

lecturer and remains a visiting fellow at the Manchester Business School and Honorary Senior Lecturer in Finance and 

Accounting at the University of Lancaster. For the past twelve years he was a non-executive director for The Big Life 

Group, a successful social business based in Manchester. 

 

Lynn Sheppard 
Manchester Enterprise Centre (MEC), Manchester Business School 

Lynn is Director of the Manchester Enterprise Centre (MEC) which operates across the University of Manchester and is 

recognised as one of the UK leaders in the area of enterprise and entrepreneurship education. Before joining the Centre 

in 2000, she spent most of her career working in advertising and marketing; during that time establishing and managing 

a number of companies. Lynn has a strong connection to the region and for over a decade was a senior member of the 

business development team at Trafford Park Development Corporation. 
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APPENDIX 2: People interviewed for this report. 

   

Business people 
 

    

     

Mr John  Ashcroft Pro.manchester MD 

Ms Catherine Barber-Brown Co-operative Banking Group Director of Strategy 

Ms Claire Braithwaite ClearlySo CFO 

Mr Chris  Brinsmead Various incl. Life Sciences Advisor to 
Government 

NED/Chairman 

Mr Tom Cheesewright Book of the Future CEO 

Mr Scott Fletcher ANS Chairman & Founder 

Mr Tony Foggett Code Computer Love/Manchester Digital Managing 
Director/Chairman 

Mr Phil Hodari Various CEO 

Mr Ben  Hookway Relative Insight CEO 

Mr Phil Jones  Brother UK MD 

Mr Jürgen Maier Siemens UK & Chair NW Business Leadership 
Team 

Chief Executive 

Mr  John  McCreadie Ekosgen Director 

Mr John Stageman BioNow Chair 

Mr John Yeomans Cambridge Angels Chair 

     

 
Finance community 
 

    

     

Mr Hugh Campbell GP Bullhound Managing Partner   

Mr Alex Clarkson Diagnostic Capital CEO 

Mr Ian  Currie Seneca Partners Partner 

Mr David Smith AXM Investment Director 

Mr John Spindler Capital Enterprise Chief Executive 

     

Incubators & accelerators 
 

    

     

Mr Jon Bradford TechStars London CEO 

Mr Jon Corner The Landing CEO  

Mr Stephen Gatenby Barclays  VP Group Operations 

Mr Gerard Grech TechCity London CEO 

Mr Simon Jenkins Barclays Escalator, London Manager 

Ms Rose Lewis Collider Co-Founder 

Mr Danny Meaney UP (accelerator @ the Greenhouse) Founder 

Ms Yashu Reddy Healthbox Director 

Mr Vikas Shah TiE/Founders Dock CEO 

Mr Lee Strafford Dotforge CEO 

Mr Doug Ward TechHub CEO 

Ms Sue Woodward The Sharp Project Director 
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Property companies 
 

    

     

Ms Rowena Burns Manchester Science Parks CEO 

Mr Mike Ingall Allied–London CEO 

Mr Stephen Wild MediaCityUK Managing Director 

     

 

Public sector 
 

    

     

Mr Eamonn Boylan Stockport City Council/GMCA Core 
Investment Team 

Chief Executive 

Mr Sean Davies Manchester City Council Head of Finance 

Mr Bill Enevoldson GMCA Core Investment Team Chief Investment Officer 

Mr Mark Hughes Manchester Growth Company. CEO 

Ms Rachel  McQueen Marketing Manchester Director of Strategy and 
Deputy CEO 

Mr Tim Newns MIDAS CEO 

 
 

Start-ups 

    

     

     

Mr Conrad Ford Funding Options Founder & CEO 

Mr Paul Haydock DueCourse Founder 

Ms Michelle Hua Made With Glove Founder & CEO 

Mr Paul Johnson Thortful Founder 

Mr Jamil Khalil Wakelet Founder & CEO 

Mr Andrew Ko Momentus Founder & CEO 

Mr Tim Langley Canddi Co founder & CEO 

Mr Ian  Moss 196 Destinations Founder 

Ms Eudie Thompson Bright Future CEO 

Ms Naomi Timperley 4Hub Director 

 
 

Universities & institutions 

 
 
 
 

   

     

     

Prof Martin  Hall University of Salford Vice-Chancellor 

Prof Colin Bailey University of Manchester Vice-President & Dean 
Faculty of Engineering & 
Physical Sciences 

Mr James Baker University of Manchester Business Director for the 
National Graphene 
Institute (NGI) 

Mr Marc Davis University of Salford, Salford Professional 
Development Ltd 

CEO 

Prof Fiona Devine University of Manchester, Manchester 
Business School 

Head of Manchester 
Business School 

Prof Luke Georghiou University of Manchester, Manchester 
Business School 

Vice President Research 
and Innovation 
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Mr Hakim Yadi Northern Health Science Alliance CEO 

Dr Julie Madigan The Manufacturing Institute Chief Executive 

Prof David Raper Manchester Metropolitan University Director of Research and 
Enterprise 

Mr Mark Ratcliffe Manchester Metropolitan University Head of Knowledge 
Exchange 

Mr Clive Rowland University of Manchester, UMI3 CEO 

Mr Dil Sidhu University of Manchester, Manchester 
Business School 

Chief External Officer 

     

 

Note: We recognise that most people operate in several capacities depending on context. The groupings here 
are for convenience and are not definitive and we recognise that individuals can span several categories at the 
same time. 
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APPENDIX 3: Incubator and grow on space in Greater Manchester 

 

Incubator and grow on space in Greater Manchester (source New Economy) 

 

This note provides a brief run-down of incubator and grow-on space in Greater Manchester, with a short 

overview of each space. The main focus rests on specialist provision, and excludes more generic managed 

office space. 

 

Incubators 
Innospace (MMU) 
Manchester Science Park 
Technopark 
One Central Park 
Salford Innovation Forum 
Salford University Business Park 
The Landing, Salford Quays 
The University of Manchester Innovation Centre Ltd 
Manchester Incubator Building 
North Campus Incubator 
Citylabs 
Tech Hub 
The Sharp Project 
The Space Project 
Hello House 
The Pod, Moss Side 
Wythenshawe Enterprise Centre 
Stockport Business Incubator, Broadstone Mill, Stockport 
Houldsworth Mill, Stockport 
The Tameside Centre for Enterprise, Ashton-under-Lyne  
Platt Bridge Community Zone, Wigan 
Grow-on space 
Manchester Core Technology Facility 

 

Incubators 

Innospace, Manchester 

Innospace is Manchester Metropolitan University’s business incubator for start-ups and new enterprises, 

helping MMU graduates, students and staff to set up businesses.  A variety of businesses are supported by a 

professional office team and excellent facilities.  Support is available for people with business ideas and the 

commitment to turn them into reality, as well as early stage businesses that have been trading for up to 36 

months.  Innospace is starting to become a hub for social enterprises, with specialist support services and 

networking available. 

 

Manchester Science Park, Manchester  

Manchester Science Park is adjacent to the University of Manchester. With two buildings on site that are 

particularly suited to early stage companies, the Science Park is only five minutes’ drive from Manchester city 

centre, and eight miles from Manchester’s international airport. From cost effective and flexible 
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accommodation that is ideal for small businesses to large executive offices, Manchester Science Park has a 

variety of business accommodation to suit any requirement. 

 

Site Facilities: 

 Nine Miles from Manchester International Airport 

 One Mile to Oxford Road Station and city centre amenities 

 Bus routes, shops and restaurants within easy walking distance 

 Cafe and refreshment areas on site 

 Pleasant, landscaped environment with bicycle racks outside all buildings 

 Site based security guard 24/7, with site wide CCTV coverage 

 Good car parking for staff and visitors 

 Full disabled access to all buildings and facilities 

 Optical fibre network linking all buildings provides broadband access to the internet via the 

University of Manchester's network 

 Tenant only intranet for meeting room bookings, fault reporting etc. 

 Access to University amenities including internal mail system, library, catering and sports 

facilities 

 Range of office services available including secure storage, post room, 'drop-in' office and fully 

equipped meeting rooms for hire by the hour 

 

Technopark, Manchester 

[Part of MSP] Providing an ideal environment for technology-based businesses to prosper, Technopark is 

located in Birley Fields, on the southern gateway to Manchester city centre.  Technopark has been conceived 

as an 'office park of the future' with each building offering exceptionally high quality office accommodation 

which is fully equipped to meet business demands now and for the future. 

 

Site Facilities: 

 

 Pleasant, landscaped environment with bicycle racks outside all buildings 

 Site based security guard 24/7, with site wide CCTV coverage 

 High ratio of car parking for staff and visitors 

 Full disabled access to all buildings and facilities 

 Bus routes, shops and restaurants all within easy walking distance 

 Flexible lease terms to support business growth 

 Tenant only intranet for meeting room bookings, etc. 

 

One Central Park, Manchester 

One Central Park is a joint venture between Manchester’s three universities, MANCAT and Manchester 

Science Park (MSP). It offers further and higher education programs under one roof alongside opportunities 

for nurturing enterprise and growing businesses. 

 

OCP draws in a continuous flow of new high technology enterprises and assists them in the establishment and 

growth of their businesses by providing them with premises, business training and mentoring.  Access to 

university knowledge and rentable lecture theatre space are included.  The Incubator will support the organic 

http://www.mspl.co.uk/office-space/technopark.html
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growth of these companies and develop their capacity to establish sustainable business models which are 

then moved on to our grown on space run by Manchester Science Park. 

 

Salford Innovation Forum, Salford 

[Part of MSP] 

Building Specifications: 

 Cost effective and flexible accommodation 

 Units range in size from 111 sq ft (10 sq m) to 2295 sq ft (213 sq m) 

 Showers and locker room plus a cafe in the atrium. 

 Visitor reception during normal working hours 

 24/ 7 security presence with site wide CCTV 

Site Facilities: 

 Eleven miles from Manchester International Airport 

 Two miles from Manchester City Centre and close to Salford Quays and MediaCityUK 

 Bus routes and Salford Crescent train station within easy walking distance 

 Café and refreshment areas on site 

 Extensive secure car parking 

 Tenant only intranet 

 Conference facilities 

 

Salford University Business Park, Salford 

[Part of MSP] 

Building Specifications: 

 Cost effective and flexible accommodation 

 Units range in size from 450 sq ft (42 sq m) to 6642 sq ft (617 sq m) 

 Individual self contained units 

 24/ 7 security presence with site wide CCTV coverage 

Site Facilities: 

 Eleven miles from Manchester International Airport 

 Two miles from Manchester City Centre and close to Salford Quays and MediaCityUK 

 Bus routes and Salford Crescent train station within easy walking distance 

 Café and refreshment areas on site 

 Extensive secure car parking 

 Tenant only intranet 

 Conference facilities available at the nearby Salford Innovation Forum 
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The Landing, Salford Quays 

The Landing combines studio and lab services with managed workspace and fantastic connectivity. It also 

houses the region’s only usability rooms for testing and analysing games and interactive technologies, as well 

as the UK’s only digital workflow centre. The post-production hub within The Landing is a showcase for new 

talent and new techniques in post. It allows SMEs and micro-businesses to work alongside large media and 

technology organisations to drive product efficiency and develop new industry processes. The Landing is 

funded from European Regional Development Fund, Department for Business Innovation and Skills and 

Salford City Council.  

 

The University of Manchester Innovation Centre Ltd, Manchester 

The University of Manchester Innovation Centre Limited (UMIC) provides biotech and hi-tech facilities, with a 

mixed portfolio of high specification laboratories and office space suitable for a variety of purposes, plus 

conferencing and events facilities, and aims to have links with other agencies providing business support right 

through from initial investment to floating on AIM.  UMIC comprises: office and lab Space, various low carbon 

initiatives and an entrepreneurial hub for start-ups, incubator tenants and SMEs.  

 

Manchester Incubator Building 

The Manchester Incubator Building is a biotechnology research and development centre combining the latest 

in laboratory facilities with an excellent infrastructure, as well as a commercially and academically supportive 

company, offering a package for biotech start-ups, R&D satellites from pharmaceutical companies and 

service based companies. The Manchester incubator building is located in the Manchester Corridor. These 

laboratory suites are ideal for high level biomedical and biological research. Lease arrangements are flexible 

with respect to both term and financial arrangements.  

 

The Manchester Incubator Building offers: 

 

 86,500 ft sq (9320 m sq) bioscience incubator facilities and related infrastructure  

 16 turnkey laboratory suites, each 1,000 ft sq (93 m sq), comprising fitted out write-up and wet-

lab areas, equipped for functioning at ACGM Containment Level 2 with the capability of 

conversion to Level 3   

 Site facilities appropriate for a fully functional biotech operational facility, including shared 

secondary support equipment, emergency generator and IT support including broadband access 

 

North Campus Incubator 

The North Campus Incubator is located in the heart of The University of Manchester’s city campus. NCI is 

designed to accommodate high technology based companies established by The University of Manchester. In 

addition it actively seeks to support technology based start-up companies from across the Northwest region 

that would benefit from close proximity to the University research laboratories and knowledge base. 

It also provides technology commercialisation services offered by the University of Manchester Innovation 

Centre and the University of Manchester's Intellectual Property arm, UMIP.  The Incubator's business-ready 

facilities can simplify the start-up phase of new ventures and integrate them with other like-minded 

companies.  Commercialisation support (including access to research collaboration and available grant funded 

programs) is included.  
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Citylabs, Manchester 

High-specification flexible office and laboratory space, in Corridor Manchester, the city’s knowledge quarter.  

The first Citylabs development is a flagship redevelopment of the city’s former Royal Eye Hospital into 94,000 

sq ft of bespoke-built biomedical facilities. Located on Oxford Road, it sits within Europe’s largest clinical and 

academic campus, made up of Central Manchester University Hospitals NHS Foundation Trust and The 

University of Manchester.  Citylabs will open in spring 2014 and has already secured its first customer, ICON 

Development Solutions. ICON is a global provider of development services to the pharmaceutical, 

biotechnology and medical device industries. 

 

Tech Hub, Manchester 

TechHub is a space for tech entrepreneurs to meet, work, learn and collaborate, as well as running events and 

advice sessions. Physical and virtual spaces that enable technology start-ups to work smarter, develop faster 

and increase their chance of success are provided. The idea is for entrepreneurs and their teams to set up and 

take advantage of advice and proximity to angels, etc. TechHub offers flexible workspace, access to an 

energetic community, global resources, and the energy and shared knowledge of a tech community. 

 

The Sharp Project, Manchester 

The Sharp Project offers affordable, flexible office space for rent to companies that make, manipulate and 

move round the world digital content. 

 

 200, 000 sq ft building 

 Converted shipping container glazed offices housed internally in the Red Street 

 40 serviced offices (Gold and Blue) 

 4 production stages with 3 phase power ranging from 3, 700 sq ft, to 28, 000 sq ft 

Also available to hire: 

 Events space including the Winter Garden 

 Campus where members can meet and network 

 Music and post production studio 

 Prop store/construction space 

Sharp also has its own non-contended symmetric “on net” connectivity designed to provide affordable and 

flexible support for the creative/digital industries. 

 

The Space Project, Manchester 

The Space Project is the new purpose built production stage complex for the North of England.  It has more 

than 55,000 sq. ft. of high spec studio space plus purpose designed dressing and make up facilities, laundry, 

prop storage / workshops and extensive parking. All backed up with hi speed connectivity and 24/7 security. 

 

The building has flexible office space for short and long term production rentals as well as onsite catering. 

 

Hello House, Manchester 

[Forthcoming] A new media hub to be constructed in part of the former Granada site.  Allied London intends 

to introduce substantial media, technology and innovation propositions to the area as part of its short, 
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medium and long terms plans.  The Old Granada HQ extension building will be transformed into a dedicated 

media industry workspace and branded Hello House. It will provide workspace to media start-ups through to 

established businesses and broadcasters. A number of early adopters have already confirmed they will be 

moving in on day one, including Echo PR, Manchester Confidential, Journey9, a radio station, plus two new 

media start-ups. 

 

The Pod, Manchester 

This facility in Moss Side is supported by City South and Mosscare Housing Providers, and offers new and 

small businesses affordable office space and referrals to Blue Orchid advisers for support and advice.  

 

Wythenshawe Enterprise Centre, Manchester 

This facility in Benchill is supported by Wythenshawe Community Housing and offers incubator units, facilities 

and an on-site business adviser. 

 

Stockport Business Incubator, Broadstone Mill, Stockport 

Stockport Business Incubator supports start up businesses and is a partnership between Stockport Council, 

the University of Manchester Incubator Company (UMIC) and Broadstone Mill, with 12,000 sq ft workspace 

with business incubation facilities. The space was refurbished to provide high quality incubation facilities, 

designed to nurture and develop small businesses with the potential for high growth in a supportive 

environment. Businesses benefit from ‘easy in easy out’ flexible lease terms and the presence of on site 

business support and advice.  The space is owned and leased out by the not-for-profit Community Interest 

Company, Stockport Business Incubator Company (SBIC), and is home to 15 companies from a variety of 

sectors including scientific businesses, creative enterprises and digital companies, which employ over 50 staff. 

SBIC is currently working on plans to expand into a further 25,000 sq ft of floor space at Broadstone Mill in 

order to provide more opportunities for new and small businesses. 

 

Houldsworth Mill, Stockport 

Evans Easyspace in partnership with Stockport Council, offer a modern, flexible workspace for new and 

existing businesses.  Units of 100-3000 sq.ft. with a range of facilities.  Mostly focused on creative industries 

and arts. 

 

The Tameside Centre for Enterprise, Ashton-under-Lyne  

Designed specifically with firstly, dynamic start-up businesses and secondly, with SME accelerated growth in 

mind.  The Centre offers a state of the art facility with contemporary office space and conference facilities, 

plus onsite mentoring and consultancy alongside training and higher education opportunities. 

 

Platt Bridge Community Zone, Wigan 

Platt Bridge Community Zone is a ‘one stop shop’ for both the business and community markets and contains:  

 

 Business Units 

 Business Incubator Units 

 Business Support facilities 
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The Business Incubator Units are managed workspaces within the Platt Bridge Community Zone. The four 

units are furnished to a high standard, providing everything a business needs to operate and thrive – ideal for 

new start ups, community businesses or locally developed micro businesses.  Each unit includes a computer, 

telephone, networking, office furniture, as well as carpeting throughout. 

 

Notes 

Bolton: i-Zone is gone; Bolton One is not incubation space 

 

Grow-on space 

Core Technology Facility, Manchester 

The Core Technology Facility provides state-of-the-art "grow-on" and incubation space for biotechnology and 

hi-tech start-ups or SMEs, to complement the existing successful Manchester Incubator Building. Its aim is to 

increase the number of fast growing biotechnology, hi-tech and low carbon companies in the Northwest 

region.  

 

The four-storey CTF complements the existing incubator facility by providing additional turnkey laboratory 

modules, flexi-lab areas for “grow-on”, meeting rooms and conferencing facilities.  The specification of the 

CTF building is as follows: 

 

 173,000 ft sq (16,060 m sq) bioscience incubator facilities and related infrastructure 

 4 modular laboratories each 2,153 ft sq (200 m sq), comprising fitted out write-up and wet-lab 

areas, equipped for functioning at ACGM Containment Level 2 with the capability of conversion 

to Level 3 

 4 “flexi-lab” areas each with 5,380 ft sq (500 m sq) of grow-on space (either wet-lab, office or a 

combination of both) 

 Bioinformatics area for companies specialising in bioinformatics, medical informatics and all 

forms of software/computing development and commercialisation 

 Located in the vibrant Manchester Corridor 

 Site facilities appropriate for a fully functional biotech operational facility, including 

shared secondary support equipment, emergency generator and IT support including broadband 

access. 

 Reception and street area 

 Office areas for SMEs and start-ups 

 Staff and visitor parking 

 Full 24h security cover on site including control door access and swipe card, constant external 

patrols by qualified and CCTV site coverage 

 Meeting Rooms - a suite of rooms capable of holding 8, 20 or 50 people 

 Conferencing facilities available for booking by tenants or external users 

 Access to video conferencing 
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Grow on space could also refer to: 

 Manchester Science Park 

 Technopark 

 The University of Manchester Innovation Centre Ltd, Manchester 

 Citylabs, Manchester 

 Platt Bridge Community Zone, Wigan 

 

 

Alderley Park 

Although outside GM, Alderley Park is included for completeness due to its importance ties to the city and the 

life sciences industry. It was recently acquired by Manchester Science Parks from AstraZeneca in a deal 

understood to be worth more than £30m and the new owner says it wants to create a “vibrant community” of 

businesses specialising in different stages of the drug discovery process. 

 

MSP will develop a “campus environment” to encourage companies based there to work together on projects, 

similar to the way schemes like The Sharp Project have done so in the media sector. AstraZeneca has 

confirmed its intention to keep 700 staff there, despite hundreds more being relocated to Cambridge. 

 

The intention is to create a diverse innovative community of bioscience businesses which is internationally 

respected for the quality of its work and as a sustainable business model. Both UoM and UoS have strong 

connections with the site and it will be a major contributor to biotech research for GM and the North West.  

 

The BioHub at Alderley Park established by AstraZeneca already houses more than 60 start-up and small 

enterprises specialising in biotech research and product development that are able to benefit enormously 

from sharing the world class facilities, laboratories and high tech equipment within the campus. 

 

AstraZeneca said it was pledging £5m to the newly-created Alderley Park Springboard Fund, which will be 

used to support new businesses starting up there.MSP will also contribute £5m, adding it was confident of 

boosting the fund further in the future. We believe that Cheshire East Council has invested a similar amount. 

http://www.mspl.co.uk/office-space/technopark.html
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APPENDIX 4: London accelerators 

This is a non-exhaustive list of accelerators in London. It was taken from the website of Capital Enterprises a 

membership body for providers of enterprise support services in London. It excludes some vertical market 

accelerators such as Barclays’ Escalator and John Lewis’ JLabs. 

 

 

 
 

 

 
 

 
 
 

 

Accelerator Academy 
The Accelerator Academy is a successful 
and established 12 week high growth 
training and mentoring programme for 
ambitious digital entrepreneurs looking to 
grow their business through training, 
mentoring and access to capital. 
 
 

 

Bathtub 2 Boardroom 
Bathtub 2 Boardroom helps first-time 
entrepreneurs turn business ideas into 
reality by offering supportive incubator 
style co-working spaces in London. They 
fill empty commercial space with start-up 
communities that have limited capital but 
UNLIMITED POTENTIAL. 
 

 

BBC Worldwide Labs 
BBC World Wide Labs is a comprehensive 
six month programme for emergng 
digital media companies. They provide 
necessary infrastructure including prime 
office space and mentoring. Their goal is 
to strategically and c0mmercially partner 
with and support these innovative up-
and-coming digital media companies that 
are helping to define the emerging digital 
landscape. 
 
 
 

(w)  www.acceleratoracademy.com 
(e)   info@acceleratoracademy.com 

(w) www.bathtub2boardroom.com 
(e)  info@chelsea.arts.ac.uk 

(w) www.bbclabs.com 
(e)  labsinfo@bbc.com 

 
 

 

 
 

 

 

 
 

Bethnal Green Ventures 
Bethnal Green Ventures is an accelerator 
programme for people who want to change 
the world with technology. They invest in 
and support innovative teams with new 
ideas to help build solutions to social and 
environmental problems through an 
intensive three-month programme. 
 
 

 

Centre for Fashion 
Enterprise 
The Centre for Fashion Enterprise (CFE) is 
London’s pioneering fashion business 
incubator. Successes include Erdem, 
Richard Nicoll,Peter Pilotto, Meadham 
Kirchhoff and Mary Katrantzou. By way of 
our four-level programme offering, CFE 
provides expert guidance in the fields of 
finance, legal, manufacturing and 
marketing. 
 
 

 

Cockpit Arts 
Cockpit Arts is an award-winning social 
enterprise and incubator for designer-
makers. They have helped thousands of 
talented craftspeople to grow their 
businesses, many who have gone to 
achieve national and international 
success. 
 
 

 

(w) www.bethnalgreenventures.com 
(e)  hello@bethnalgreenventures.com 

 

 
 

(w) www.fashion-enterprise.com 
(t)  2075142295 

 

 
 
 

(w)  www.cockpitarts.com 
(e)  info@cockpitarts.com 

 

 
 
 

http://acceleratoracademy.com/
http://acceleratoracademy.com/
mailto:info@acceleratoracademy.com
mailto:info@chelsea.arts.ac.uk
mailto:labsinfo@bbc.com
mailto:hello@bethnalgreenventures.com
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Collider 
Collider is an accelerator commited to 
supporting their startups and helping them 
grow into sustainable businesses. They 
offer financing, an intensive accelerator 
program, and mentoring, all to drive their 
entreprenuers to grow and succeed. 
 
 

 

Crowdcube 
Crowdcube is the world’s leading 
investment crowdfunding site, enabling 
investors to help entrepreneurs raise the 
finance they need to grow.  
 
 

 

EcoMachines 
EcoMachines Incubator is an early-stage 
VC fund and Accelerator that backs early 
stage industrial and clean-tech hardware 
companies. 
 
 

 

(w) http://www.collider.io 
(e)  hello@collider.io 

 

(w) www.crowdcube.com 
(e)  support@crowdcube.com 

 

(w) ecomachinesincubator.com 
(e) info@ecomachinesincubator.com 

 

 

 

 

 
 

 
 

Emerge Venture Labs 
Emerge Venture Labs is about taking action 
to accelerate social ventures at the pre-
investment stages of development. It 
provides entrepreneurs with critical support 
in generating, testing and implementing 
business models, evaluating impact, 
building successful teams, structuring 
organisations and raising finance. 
 
 

 

Entrepreneur First 
Entrepreneur First is the leading seed 
investment programme that focuses on 
selecting individual technical talent and 
helping them build teams and startups. 
 
 

 

Front Row 
Front Row supports fashion and 
technology entrepreneurs to grow their 
businesses. Their mission is to build the 
capabilities of new enterprises that bridge 
the gap between the fashion and 
technology industries. 
 
 

 

(w)  www.growingsocialventures.org 

 
(w) www.joinef.com 
(e) info@EnterpriseEnfield.org 

 

(w) www.frontrowio.com 
(t)  44 (0)20 7514 7590 

 

 
 

 

 

Healthbox 
Healthbox is the preeminent source of 
healthcare innovation, driving actionable 
collaboration between inventors, 
entrepreneurs and the healthcare industry. 

Imperial Create Lab 
Imperial Create Lab an ecosystem of 
innovators, researchers and industry that 
empowers students and staff to explore 
ideas and create successful technology 
based ventures. 

Innovation Warehouse 
Innovation Warehouse is a coworking 
accelerator, a community of high-growth 
startups, events, mentoring, investment. 
The perfect place to grow. 

(w) www.healthbox.com 
(e) HBXEurope@healthbox.com 

(w) www.imperialcreatelab.com 
(e) hello@imperialcreatelab.com 

(w) www.innovationwarehouse.org 
(e) london@innovationwarehouse.org 

 

http://www.joinef.com/
mailto:info@EnterpriseEnfield.org
mailto:HBXEurope@healthbox.com
http://www.imperialcreatelab.com/
http://www.innovationwarehouse.org/
mailto:london@innovationwarehouse.org
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Level39 
Level39 is a technology accelerator space 
for finance, retail and future cities’ 
technology companies. This accelerator is 
unique in the fact that it does not have 
equity in members’ companies, instead 
Level39 helps members to grow into its 
‘High Growth Space,’ a 15000 square-foot 
area for larger companies situated on the 
42nd floor of the same building. 
 
 

 

Microsoft Ventures 
Microsoft Ventures is a global initiative to 
help entrepreneurs build great companies. 
The Microsoft Ventures Accelerator – 
London is an immersive 14-week 
programme designed to compress a 
startups time to launch. 

 
 

 

Oxygen Accelerator 
Accelerating tech startups with the magic 
combination of 3-month mentoring 
programme, exposure, up to €21k 
investment & community. Based in 
Birmingham & London. 
 
 

 

(w) www.level39.com (w) www.microsoftventures.com 
(e) MSVUK@microsoft.com 

 

(w) www.oxygenaccelerator.com 
(e)  hello@oxygenaccelerator.com 

 

 

 

 

 
 

School for Creative 
Startups 
School for Creative Startups helps creative 
people build viable startups by offering 
interactive, accessible courses that deliver 
all the necessary business know-how 
without the technical gibberish, pesky 
acronyms or theoretical rhetoric. A 12 day 
bootcamp set over 9 months to support 
London & Kent-based creatives wishing to 
start a new business, culminating in 
Makegood Festival! 

Solve 
Solve believes that there are new ways of 
mobilising, organising and sustaining 
efforts to solve problems that matter. 
Because of this, for each team of 
innovators they bring into their 
accelerator programme they provide them 
with office space, access to amazing 
mentors and workshops on building a 
great business. 

Seedcamp 
Seedcamp is a new kind of fund 
supporting startups from the pre-seed 
and seed stage. 
We back ambitious founders from around 
the world and help them build billion 
dollar global companies by providing 
them the right access at the right time to 
learning, network, and capital. We invest 
initially from $0-$250K and accelerate 
them across the product market fit, 
traction, growth, and scale stages from 
seed funding to IPO. 

(w) www.schoolforcreativestartups.com 

 

(w) www.solvetogether.org 
(e)  hello@solvetogether.org 

(w) www.seedcamp.com 
(e)  info@seedcamp.com 

 

http://www.level39.com/
http://www.microsoftventures.com/
mailto:hello@oxygenaccelerator.com
http://www.schoolforcreativestartups.com/
http://www.solvetogether.org/
http://www.seedcamp.com/
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Startupbootcamp 
Startupbootcamp is a global network of 
industry focused accelerators. They take 
startups global by giving them direct access 
to an international network of the most 
relevant partners, investors and mentors in 
their sector. 

 

TechStars 
The #1 startup accelerator in the world. 
Mentorship-driven seed stage investing 
for web and software companies. 

 

The Bakery 
In order to get innovation to the market, 
the Bakery brings together the right 
entrepreneurs–uniquely able and 
incentivised to deliver ground breaking 
innovation–with large organisations–
ready to provide the fuel–in their 
collaborative environment. 
 

  
(w) www.startupbootcamp.org 
(e) sbcglobal@startupbootcamp.org 

 

(w) www.techstars.com 
(e)  info@techstars.com 

 

(w) www.thebakerylondon.com 
(e)  hello@thebakerylondon.com 

 

 

 

 

 

TrueStart 
TrueStart is a specialist retail and consumer 
sector innovation hub. They help startups 
and entrepreneurs become successful by 
providing a comprehensive network of 
support and a wealth of opportunity. The 6 
month programme includes funding, access 
to the team’s global retail and consumer 
networks, mentorship, legal and accounting 
services, and office space. TrueStart is 
looking for motivated entrepreneurs with 
innovative product, service or business 
ideas that are targeted at disrupting any 
aspect of the retail, consumer or fashion 
landscape. 
 
 

 

Wayra 
Wayra is striving to achieve a significant 
impact on the economy of the countries 
where it operates including the UK. They 
provide all of their technolgical resources 
so that the region’s potential can compete 
with the best on equal terms, in order to 
facilitate new emerging startups across 
Europe and Latin America. It has quickly 
become one of the main accelerators of 
the global ICT sector offering financing, 
management advice, technical support 
and office space. 
 

 

 

(w) http://www.truestart.co.uk 
(e)  enquiries@truestart.co.uk 

 

(w) http://www.wayra.org 

 
 

 

 

http://www.startupbootcamp.org/
mailto:sbcglobal@startupbootcamp.org
mailto:info@techstars.com
mailto:hello@thebakerylondon.com
http://www.truestart.co.uk/
mailto:enquiries@truestart.co.uk
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APPENDIX 5: Silicon Valley comes 2 the UK 
Sponsorship prospectus 

Silicon Valley comes 2 the UK (SVC2UK) is an exclusive, invitation-only, series of events that brings together 

leading serial entrepreneurs and investors with emerging entrepreneurs, businesses, students and alumni, to 

discuss and debate today’s most disruptive technologies. 

 

Founded by Reid Hoffman (Founder of LinkedIn) and Sherry Coutu (Serial Entrepreneur and Angel Investor), 

SVC2UK is currently in its 8th year and an integral part of a very high-profile effort to foster entrepreneurship 

in the UK. Speakers at previous SVC2UK events have included Biz Stone (Twitter), Reid Hoffman (LinkedIn), 

Megan Smith (Google), Jose Ferreira (Knewton), Mike Schroepfer (Facebook), amongst many more. 

                                 

SVC2UK events have attracted sponsorship from numerous illustrious businesses and organisations. Partners 

and sponsors for SVC2UK 2013, included: 

 

Lead partners- Barclays, UK Trade and Investment. 

 

Sponsors- Google for Entrepreneurs, Microsoft Ventures, American Airlines, Cambridge University Press, 

ihorizon, Penningtons Solicitors LLP, London & Partners.  
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Partners- Mayor of London, Brunswick, Entrepreneur First, Seedcamp, Level39, Cambridge University 

Entrepreneurs, Cambridge University Technology and Enterprise Club, University of Cambridge Judge 

Business School. 

 

This November, we are bringing SVC2UK to Manchester, to be run in conjunction with similar events in 

London and Cambridge. We are currently seeking partners and sponsors for this exclusive ‘founding’ event, to 

join the likes of those mentioned above. 

 

Event overview:  

Wednesday 19th – Morning talks, where keynote speakers share their individual journeys as entrepreneurs, 

followed by an afternoon thought leadership event with students from across the North. Evening gala dinner 

with serial entrepreneurs at the iconic John Ryland’s Library. 

 

Thursday 20th - Morning master classes, round table and afternoon travel to London with dinner. 

 

Friday 21st - Grand finale hosted at London Stock Exchange and Mansion House, City of London. This high-

profile finale is by invite only and will give participants the chance to connect and pursue their business 

objectives with top UK business leaders and policy makers in attendance. 



 73 

APPENDIX 6: Review of AGMA members’ business support web pages 

 
Review of AGMA members’ business support web pages and links to the Business Growth Hub (BGH) 

Bolton Metropolitan Borough Council (promotes Blue Orchid and BGH)  

http://www.bolton.gov.uk/website/Pages/Businesssupportandadvice.aspx 

http://www.businessgrowthhub.com/partners/bolton-council 

Bury Metropolitan Borough Council (refers to BGH but there is no link through) 

http://www.bury.gov.uk/index.aspx?articleid=2588 

http://www.bury.gov.uk/index.aspx?articleid=7985 

Manchester City Council. (promotes BGH and Blue Orchid) 

http://www.manchester.gov.uk/info/200013/starting_a_business/3006/starting_a_new_business 

http://www.businessgrowthhub.com/partners/manchester-library-and-information-service 

Oldham Metropolitan Borough Council  (promotes BGH and Blue Orchid) 

http://www.oldham.gov.uk/info/200195/business/349/start-up_and_growth  

Rochdale Metropolitan Borough Council ( promotes Blue Orchid, no mention of BGH) 

http://www.rochdale.gov.uk/business_section/business_start_up_advice/advice_for_setting_up_a_

busine.aspx 

Stockport Metropolitan Borough Council (promotes Blue Orchid, no mention of BGH) 

http://www.stockport.gov.uk/services/business/businesssupportadvice/startingyourbusiness 

http://www.businessgrowthhub.com/partners/stockport-council  

Salford City Council (promotes BGH and Blue Orchid) 

http://www.visitsalford.info/locate/setting-up-your-

business.htmhttp://www.businessgrowthhub.com/partners/salford-city-council 

Tameside metropolitan Borough council (no mention of Blue Orchid or BGH) 

http://www.tameside.gov.uk/lifeevents/startbusiness 

http://www.tameside.gov.uk/lifeevents/startbusiness/usefulinfo (this still has a link to Business Link) 

Trafford Borough Council (promotes BGH and Blue Orchid, but within a very long list of options) 

http://www.trafford.gov.uk/business/locations-for-business/docs/trafford-ffb-business-support-
list.pdf 

http://www.businessgrowthhub.com/partners/trafford-council 

Wigan Metropolitan borough council (promotes Blue Orchid) 

http://www.wigan.gov.uk/Docs/PDF/Business/Business-Support,-Finance-and-

Grants/BusinessSupport2013DRAFTV4.pdf 

http://www.businessgrowthhub.com/partners/wigan-council 

http://www.bolton.gov.uk/website/Pages/Businesssupportandadvice.aspx
http://www.businessgrowthhub.com/partners/bolton-council
http://www.bury.gov.uk/index.aspx?articleid=2588
http://www.bury.gov.uk/index.aspx?articleid=7985
http://www.manchester.gov.uk/info/200013/starting_a_business/3006/starting_a_new_business
http://www.businessgrowthhub.com/partners/manchester-library-and-information-service
http://www.oldham.gov.uk/info/200195/business/349/start-up_and_growth
http://www.rochdale.gov.uk/business_section/business_start_up_advice/advice_for_setting_up_a_busine.aspx
http://www.rochdale.gov.uk/business_section/business_start_up_advice/advice_for_setting_up_a_busine.aspx
http://www.stockport.gov.uk/services/business/businesssupportadvice/startingyourbusiness
http://www.businessgrowthhub.com/partners/stockport-council
http://www.visitsalford.info/locate/setting-up-your-business.htm
http://www.visitsalford.info/locate/setting-up-your-business.htm
http://www.businessgrowthhub.com/partners/salford-city-council
http://www.tameside.gov.uk/lifeevents/startbusiness
http://www.tameside.gov.uk/lifeevents/startbusiness/usefulinfo
http://www.trafford.gov.uk/business/locations-for-business/docs/trafford-ffb-business-support-list.pdf
http://www.trafford.gov.uk/business/locations-for-business/docs/trafford-ffb-business-support-list.pdf
http://www.businessgrowthhub.com/partners/trafford-council
http://www.wigan.gov.uk/Docs/PDF/Business/Business-Support,-Finance-and-Grants/BusinessSupport2013DRAFTV4.pdf
http://www.wigan.gov.uk/Docs/PDF/Business/Business-Support,-Finance-and-Grants/BusinessSupport2013DRAFTV4.pdf
http://www.businessgrowthhub.com/partners/wigan-council
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APPENDIX 7: University of Manchester capabilities 
The formal list from the UoM’s internal capability mapping exercise is as follows:- 

 01_Advanced manufacturing 

 02_Advanced Materials 

 03_Astronomy 

 04_Big data 

 05_Biomaterials 

 06_Biotechnology and computational chemistry 

 07_Cardiac and vascular 

 08_Cells and extracellular matrices 

 09_Cities and the built environment 

 10_Clinical cancer 

 11_Clinical genetics 

 12_Computational biology 

 13_Computational modelling 

 14_Computer architecture 

 15_Dental 

 16_Drug development and biomarkers 

 17_Energy 

 18_Financial modelling 

 19_Global politics and (in)equalities 

 20_Health policy 

 21_Health technology 

 22_Heritage and Scholarship 

 23_Human behaviour 

 24_Human-centred computing 

 25_Inflammation 

 26_Informatics 

 27_Innovation and the knowledge economy 

 28_Maternal & foetal 

 29_Mathematical structures and theory of computation 

 30_Maths 

 31_Medical imaging 

 32_Mental health and intervention 

 33_Metabolism and endocrinology 

 34_Methodology 

 35_Molecular and genetic cancer 

 36_Molecular genetics 

 37_Musculo-skeletal 

 38_Neuroscience 

 39_Nuclear 

 40_Nuclear and particle physics 

 41_Planetry and earth science 

 42_Power and networks 

 43_Project management 

 44_Public policy and corporate governance 

 45_Regenerative medicine 
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 46_Sensors and systems 

 47_Society and (in)equalities 

 48_Statistical methodology and evidence 

 49_Sustainability 

 50_Sustainability and environment 
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APPENDIX 8: Signposting project for funding under £2M in Greater 

Manchester 

 

Lunch attendees: 

 

Norman Molyneux Acceleris  

Duncan Peyton Aquarius Equity 

Chris Brinsmead AstraZeneca 

Enda Gribbon Atelix 

David Smith AXM Venture Capital Ltd 

Graham Bond Baker Tilly 

Bill Caldwell Beer & Partners  

Jeff Barber Begbies Traynor Group 

Emma Jones Begbies Traynor Group 

David Rogan Brathay Investments 

Carl Houghton  Clearwater  

Jeremy Cole Cole Associates  

Steven Lindsay Cooper Lancaster Brewer 

Malcolm Evans Corporate Finance North West 

Ian Warwick Deepbridge Capital 

Alex Clarkson Diagnostic Capital 

Richard Young Enterprise Ventures 

Imram Hakim Envestors 

Tim Dempsey Epiphany Capital 

Ben Hookway  Manchester Tech Hub 

Mike Emmerich New Economy 

Steve WalL North West Business Angels 

Ian Currie Seneca Partners 

Alex Dymock Seneca Partner 

Neil McArthur Talk Talk 

Clive Rowland UMI3 

Kevin Wilson Zeus Capital 

Richard Hughes 

 

Zeus Capital 
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